
Business Risk 
Services
Bringing value to your business



Companies in all sectors are striving to create sustainable 
business value in an increasingly complex and rapidly changing 
commercial environment. 
 
Globalisation, technology, innovation and political dimensions are only some of the drivers 
of both risk and opportunity for many of our clients. Add to this shifting Board dynamics, 
an enhanced focus on business culture and ever increasing stakeholder governance, risk 
management and compliance expectations and its amounts to a lot of spinning plates. 

At Grant Thornton our Business Risk Services team delivers practical and pragmatic risk  
management solutions that support clients’ in growing and protecting the inherent value of 
their businesses. Regardless of how your risk management needs manifest we can help you 
navigate, manage and exploit risk for tangible benefit. 

We leverage our risk, internal audit and technology subject matter expertise to critically 
assess your internal control environment, thus helping you to better manage risk and enable 
more informed decision making. 

Bringing value to your business

What is clear is that 
accountability for governance, 
risk and compliance 
management has significantly 
heightened both in terms of 
transparency and stakeholder 
expectations. 

With that comes a need to 
have robust risk assurance 
mechanisms. In response to our 
clients increasing risk assurance 
expectations we continue to 
evolve our service offering at 
pace so as to deliver real and 
sustainable value to our clients.

Our risk assurance and advisory  
services include:

• Risk Consulting 

• Internal Audit 

• SOX 404/302 

• SOC 1,2,3 

• Third Party Risk Management (TPRM)

• Contract Assurance

• Operational Resilience

• Internal Control Reviews 

• Compliance 

• Corporate Governance



At Grant Thornton our goal is to deliver pragmatic and workable solutions that truly fit our 
clients needs.

Our business solutions

We offer local knowledge with a global reach to ensure you get the attention you deserve.  
Our team bring best practice and industry benchmarking expertise across a wide range of 
sectors including industrial, consumer, construction, pharmaceuticals, telecommunications, 
energy, public and state bodies.

Many of our people have worked within these sectors and can bring their hands-on experience to 
the table coupled with a seamless professional consulting capability.
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By applying our risk assurance and advisory solutions to our clients’ businesses, our clients 
have seen many benefits including:

Why Grant Thornton? 
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• enhanced strategic performance;
• increased stakeholder confidence;
• greater management accountability;
• visible improvement in customer trust and 

loyalty; 
• integrated financial management;
• focus on operational efficiency with risk 

and control as a backdrop;

• better senior management and board 
engagement in operational and strategic 
planning;

• third party benefit in negotiating and 
securing contracts; and

• IT security and resilience.


