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Organisational change

Organisational change is a constant in today’s world, whether driven by customers,

markets or technology. However, despite the increasing level of investment in change

programmes, a large number fail to deliver. By establishing a solid project management

foundation in your organisation, you’ll be equipped to deliver your projects effectively.

At Grant Thornton, we have a team of highly experienced programme and project

managers with the leadership capabilities to successfully manage and support your

high-profile strategic initiatives.

Programme and project managers
Our team provide on demand
experienced project managers that can
be utilised on a project by project basis.

Project Management Office (PMO)
We provide support on establishing new
PMOs, operating a PMO or advising how
to optimise an existing PMO.

Organisational change management
We will ensure your organisation
experiences a smooth transition through
strategic change.

Project portfolio management
We can coordinate and control
management of your full portfolio of
projects.

Project health checks and recovery
We undertake project reviews and
provide corrective plans to get your
project back on track.

Project management consulting
We provide guidance and advice in all
aspects of project management from
the roll-out of project management
methodologies to training for project
stakeholders.



Our dedicated team

Our team of fully qualified programme, project and change managers have extensive
experience, across a range of sectors, both public and private, ensuring that we provide
a broad perspective on market leading consulting services and best practices. As a
member of Grant Thornton International with 47,000 people in over 130 countries, our
team has access to global insight which can be applied to identify alternative solutions
to emerging issues and requirements.

Our Business Consulting Project Management Services
team is ideally placed to help you achieve your goals, our
team:

+ can help you effectively manage your projects, large or small, in a controlled manner
while tracking progress against key performance indicators and targets;

* has the experience, personnel, skills and tool sets to deliver bespoke solutions that are
tailored specifically to meet your needs; and

» combine strategic thinking and leverage our global expertise to deliver practicall
management while cognisant of national and international conditions.

Why Grant Thornton?

@ Our adaptable consultants can We have earned a reputation

tailor tools and methodologies to for consistently delivering to a
suit your needs. high standard and exceeding
client expectations.

000
@ Collaboration underpins our w We discover what's important

approach and total business to you, and make it important
engagement is key. to us.



Business Consulting

The Grant Thornton Business Consulting department is a specialist team which
services key industries and sectors in specific areas such as project and programme
management, strategic planning, business process improvement and finance
transformation. Our experienced teams have dedicated industry knowledge

in healthcare, life sciences, agri-food, energy, transport and infrastructure,
telecommunications, media and technology. We think about the complex issues facing
organisations and have developed robust and sustainable solutions to address the
challenges being faced.

Key management contacts for our local
team include:
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Elaine Daly Brendan Foster Allison Morris

Partner, Head of Partner, Head of Manager

Business Consulting Operational Advisory T +353 (0)1 680 5951

T +353 (0)1680 5895 T +353 (0)1680 5945 E allison.morris@ie.gt.com
E elaine.daly@ie.gt.com E brendan.foster@ie.gt.com

Offices in Dublin, Belfast, Cork, Galway, Kildare, Limerick
and Longford.
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