
Grant Thornton has a wealth of consulting 
experience in the healthcare sector. 
We work across major transformation 
programmes and projects to deliver 
change and add value in line with strategic 
policy and organisational requirements. 
We invest time in building our knowledge 
of the challenges you face to enable us 
to deliver robust, tailored and sustainable 
solutions. 

Transforming healthcare
At Grant Thornton we understand that our 
healthcare clients operate in increasingly 
complex environments with constant 
pressures to enhance quality, deliver better 
outcomes and control costs.  

Our dedicated Business Consulting 
Healthcare team has the personnel, 
industry experience and tool sets to 
support you across a multitude of service 
lines including project and programme 
management, finance transformation, 
strategic support and operational 
excellence. Our services can ensure 
your organisation consistently delivers 
value within in the context of evolving 
patient needs, rising patient expectations, 
technological advances and fiscal 
constraints.

Business Consulting
Healthcare

Strategic support
•	 service user value management;
•	 economic impact assessment; and
•	 functional and business unit 

strategy. 

Business transformation
•	 programme, project and change 

management;
•	 programme management office;
•	 communications and stakeholder 

engagement; and
•	 Target Operating Model (TOM) 

development.

Operational excellence
•	 model of care implementation
•	 lean process re-engineering;
•	 cost containment; and 
•	 finance transformation.

Healthcare

Our integrated range of services



Our dedicated team
Our in-depth knowledge of the rapidly 
evolving healthcare landscape, experience 
working at all levels of the Irish healthcare 
system and advanced technical expertise 
ensure that our healthcare team is in a 
unique position to deliver the services you 
require to the highest standards. 

Our Business Consulting team is 
comprised of exceptional individuals, 
with market-leading industry experience 
and skills. As member of Grant Thornton 
International our team has access to 
specialists from over 130 countries.

We are committed to supporting 
healthcare organisations to build a better 
health service.
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Offices in Dublin, Belfast, Cork, Galway, Kildare, Limerick 
and Longford. 

Agile and adaptable
Our adaptable consultants can 
tailor tools and methodologies to 
adapt to the changing healthcare 
environment. 

Proven track record
We have long established 
relationships with key healthcare 
leaders and have earned a 
reputation for consistently delivering 
to a high standard and exceeding 
client expectations. 

Collaborative culture
We collaborate across our team, the 
firm and with our clients to foster 
innovation, build partnershups and 
ensure shared decision making. 

Client focused
We discover what’s important to 
you and make it important to us.
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