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Topics covered 

Role of ECB Statistics Directorate  and the Sequential Approach

BCBS 239 and link to ECB’s data quality assessment framework

Enforcement measures

Providing feedback to individual banks and the public: update
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5 Future enhancement to Data Quality Assessment 
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Statistics and Banking Supervision Data Division

5

ECB’s 
Monetary 

Policy

Banking 
Supervision 

(SSM)

ESCB
statistical 
function

Macro 
prudential 
policies 
(ECB, 
ESRB)
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ITS submissions
• Excel
• XML
• XBRL

ITS submissions 
only in XBRL

It is the bank’s responsibility to submit 100% accurate
and complete supervisory data on time

Credit 
Institution NCA ECB

The sequential approach

Banking Supervision Data and the Sequential Approach ECB-UNRESTRICTED
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Task Force on the Harmonisation of the Sequential Approach (TFHSA)

The ECB Working Group on Supervisory
Statistics has been mandated to work on
the harmonisation of national practices
to establish a level playing field for the data
quality assessment of the reporting
institutions.
The objectives of the TFHSA are to:
 Further analysis of the national best

practices
 Definition of a minimum common set

of practices to be implemented by
NCAs and ECB

 Establishing a level playing field for
SSM reporting institutions in terms
of data collection and data quality
assessment

 WS1:  Collection of supervisory ITS 
data from banks to NCAs

 WS2:  Supervisory data quality 
management and interaction with 
supervised entities

 WS3:  Involvement of external auditors 
and on-site inspections

 WS4:  Interaction and engagement with 
JSTs

 WS5:  Submitting ITS data to the ECB

 WS6:  Interaction with key stakeholders

 WS7:  Resubmissions

Data Quality Initiatives
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Background Work Streams
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Governance and 
Infrastructure

• Governance
• Data Infrastructure & 

IT infrastructure

Risk Data Aggregation 
Capabilities

• Accuracy and 
integrity

• Completeness 
• Timeliness
• Adaptability

Risk Reporting 
Practices

• Accuracy
• Comprehensiveness
• Clarity and 

usefulness
• Frequency
• Distribution

Regulatory Review

• Review
• Remedial actions and 

supervisory 
measures

• Home/host 
cooperation

ECB Banking Supervision Data Quality 
Framework

BCBS 239 and Data Quality

Data Quality Framework for supervisory data
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Comprehensive approach to data quality

Data quality: type of controls 

Data 
quality

Validation rules 
from ITS: per 
institution and 
failing most 

often

Number of ITS 
data points, 

countries and 
currencies 
reported

Submission 
process: 

missing data, 
delays and 

resubmissions

Plausibility of 
reported 
amounts

Basic internal 
and external 
consistency 

checks

Completeness: 
basic data 

points always 
reported

ECB-UNRESTRICTED
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Punctuality

• Submission 
process: 
missing data, 
delays in 
reports

Accuracy 

• Validation 
rules: per 
institution and 
failing most 
often

Completeness

• Mandatory
templates and 
basic data 
points always 
reported

Hard 
checks

Soft 
checks

DQIs

Individual 
Dashboard

How is data quality assessed?

Grant Thornton Event: Dublin, 30 May 2019
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Data Quality – Overview Q4 2017 – Q4 2018 (1) 
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Data Quality – Overview Q4 2017 – Q4 2018 (2)

Grant Thornton Event: Dublin, 30 May 2019

ECB-UNRESTRICTED



Rubric

www.bankingsupervision.europa.eu © 

Data Quality – Overview Q4 2017 – Q4 2018 (3)
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RubricBroad set of tools for supervisors to tackle data quality

Improve

Monitor

Assess
SREP Element 2
• Phase 2 RC Questions
• Phase 3 data quality 

indicators
• BCBS 239
• TRIM

• Supervisory data 
issues tracker tool

• Thematic analyses of 
selected ITS reports

• Feedback to bank / 
Supervisory dialogue

• Escalation process

• Quarterly data quality reports
• Data quality dashboard per institution

2

3

1

On-going automatic monitoring by DG-S/SUP

Assessment performed by JSTs

Improvement is joined effort 
between ECB DG Statistics 
and ECB Banking 
Supervision  

ECB-UNRESTRICTED
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Rubric

Improving data quality –

 Feedback to bank / Supervisory dialogue

ECB-UNRESTRICTEDProviding feedback to individual banks and the public

Improve

Monitor

Assess

1. General feedback with horizontal perspective: regular discussion with the 
industry on data quality necessary to raise awareness.

2. DG Statistics provides feedback to banks via NCAs (data quality reports and 
results of validation checks for ITS and STE data).

3. ITS data quality is shared at aggregated level with the industry in a quarterly 
basis via the publication of Banking Statistics.

4. Direct feedback to banks given in Supervisory dialogues 
as part of the SREP communication. Supervisory 

Dialogue

Grant Thornton Event: Dublin, 30 May 2019

https://www.bankingsupervision.europa.eu/ecb/pub/pdf/ssm.aggregateddataquality_fourth_quarter_2018_201904%7Ecf662a3e76.en.pdf
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Why the Data Quality Indicators (DQI)?

 JSTs’ SREP Element 2 assessment 
in sub-category “Risk Infrastructure, 
Data & Reporting”.

SREP horizontal analyses.

 Facilitate supervisory dialogue
with the supervised entity.

IMAS Screenshots

The Data Quality Indicator

Grant Thornton Event: Dublin, 30 May 2019
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Why the Individual Dashboard?

Allow JSTs to have all key data quality figures available at a 
glance, with the possibility to drill down.

As a tool for communication: to
help JSTs set the framework for
the dialogue with the supervised
entity.

The Data Quality Indicator

Grant Thornton Event: Dublin, 30 May 2019
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RubricExamples ECB-UNRESTRICTED

Grant Thornton Event: Dublin, 30 May 2019



Rubric

www.bankingsupervision.europa.eu © 

RubricExamples ECB-UNRESTRICTED

Grant Thornton Event: Dublin, 30 May 2019



Rubric

www.bankingsupervision.europa.eu © 

Data Quality Indicators  – Overview Q4 2017 – Q4 2018
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Individual dashboard per 
institution
With a rating for each institution

Data Quality Assessment
Produced for each reference period
Shared with NCAs and ECB 
Banking Supervision
For information to the Supervisory 
Board members 

Data Quality Indicators in 
IMAS
Based on internal consistency of 
data

Data Quality Findings
Produced for each reference period
Serves as basis for Data Quality 
Assessment
Shared with NCAs and ECB 
Banking Supervision 

Thematic analysis of certain 
areas of the ITS
Together with volunteers from 
Expert Group on Data Quality 
(EGDQ) ; Outcome:  additional data 
quality checks

Report on breaches
Produced for each reference period
Overview of non compliance with 
regulatory requirements

Data Quality Tracking Tool
Facilitates end-users in ECB 
Banking Supervision raise ad-hoc 
data quality issues. 

Data Quality Products available to supervisors

Improve

Monitor

Assess

ECB-UNRESTRICTED
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Enforcement measures

What is it?

The Escalation Process constitutes
one workflow within the overall
framework for data monitoring and
quality assessments that established
jointly by the ECB’s Banking
Supervision Data Division (DG-
S/SUP) and ECB Banking
Supervision as part of its
responsibilities for managing the
supervisory data of significant
institutions (banks) under SSM
supervision

“List of banks” identified for follow-up based on:
• Significant supervised banks at highest level of 

consolidation
• Quarterly reports of ITS supervisory data 
• Three quality dimensions of:  Punctuality, Accuracy, 

Completeness
• Expert Judgement alongside quantitative findings

“Preparation phase” precedes the formal start of 
the process
• NCAs notified that specific banks potentially fall under 

scope of an Escalation Process, and included in 
communication at each stage of the process

• Consultation with JSTs on decisions to escalate and in 
drafting of Operational Acts and ECB Decision

Possible actions
• Letter to CFO, letter to CEO, referral with draft SB 

decision in order of escalation

Current scope and method

The Escalation Process

ECB-UNRESTRICTED
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Future enhancements to Data Quality Assessment

• Continuous follow up of data quality issues Monitoring

• Include in the assessment all “hard checks”, not only the automatic 
(XBRL-based) EBA validation rules:

Include non-XBRL validation rules

Include published rules developed by the ECB in cooperation with the 
NCAs (EGDQ hard checks)

• Review of plausibility methodology - near completion 

• Inclusion of metrics on re-submissions in the DQI

ECB-UNRESTRICTED



Rubric

www.bankingsupervision.europa.eu © 

QUESTIONS

ECB-UNRESTRICTED
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Panel Discussion

• Patrick Hogan, Head of Supervisory Data Services Section, 
European Central Bank 

• Oonagh Carroll, Director of Regulatory Reporting & Operations, 
Bank of Ireland 

• Johnathan Duggan, Chief Data and Analytics Officer, AIB

• Chris Monks, Director, Grant Thornton

• Moderator: Gerard Moran, Associate Director, Grant Thornton 
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Ciaran Rogers
Director
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Closing remarks  
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Thank you 
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