
Project, Portfolio and 
Programme Management
Providing end-to-end support for the entire lifecycle of your 
projects, portfolios and programmes.



Benefit from our extensive Project, 
Portfolio and Programme Management 
experience.
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The scale and pace of change required to succeed in business 
is increasing. As a result, organisations must invest in their 
businesses. We are ideally placed to help your organisation 
deliver key changes through our wealth or project, portfolio and 
programme management experience.

Our team helps you 
prioritise, mobilise and 
manage your projects, 
portfolios and programmes.

Organisational change is a constant in today’s world, 
whether driven by customers, markets or technology. 
However, despite the increasing level of investment in 
change programmes, a large number fail to deliver. 

This is often caused by the absence of a coordinated 
strategic approach to planning and delivery of projects. 

By establishing a solid project management foundation in 
your organisation, you’ll be equipped  to deliver all 
programmes within your portfolio effectively.

Grant Thornton possess a unique blend 
of project, portfolio and programme 
management skills, tools and 
techniques to deliver success on your 
important projects.

Grant Thornton’s Project, Portfolio and Project 
Management (PPM) team is ideally placed to help you 
achieve your goals. 

Our team:
• can help you effectively manage your projects, large 

or small, in a controlled manner while tracking progress 
against key performance indicators and targets;

• has the experience, personnel, skills and tool sets to 
deliver bespoke solutions that are tailored specifically to 
meet your needs; 

• combine strategic thinking and leverage our global 
• expertise to deliver practical management while             

remaining cognisant of national and international      
conditions; and

• can work with your organisation to develop a portfolio 
of projects/programmes which are of the most strategic 
benefit using our tailored approach and methodology.

The team includes professionals drawn from a variety of 
industry backgrounds. This gives us greater insights into 
the challenges facing our clients and allows us to work with 
them in a truly collaborative way.



Our offerings
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Our Project, Portfolio and Programme Management team can help you control and 
monitor variables throughout a project’s life cycle to keep it on track and delivery 
against its agreed objectives. 

The Project, Portfolio and Programme Management service line within Grant Thornton Business 
Consulting is focused on a set of offerings which assist our clients with driving improvement in 
their project/portfolio/programme function. Our product offering includes, but is not limited to 
the following.

Our team of project, portfolio and programme 
management professionals can address your 
company’s complex programme delivery 
needs across matrixed environments.

Our team
Our team of fully qualified project, portfolio and programme 
managers and change managers have extensive experience, 
across a range of sectors, both public and private, ensuring 
that we provide a broad perspective on market leading 
consulting services and best practices.
 
Our team is agile and flexible and is ready to develop tailor 
made and bespoke solutions to align with your needs and 
address the core challenges facing your finance function.

Grant Thornton will provide you with 
access to highly skilled and experienced 
Project/Portfolio/Programme Management 
experts.

Programme and Project Managers
Our team provide on demand experienced project managers that can be utilised on 
a project-by-project basis.

Project Management Office (PMO)
We provide support on establishing new PMOs, operating a PMO or advising how 
to optimise an existing PMO.

Change Management
We will ensure your organisation experiences a smooth transition through strategic 
change.

Project Portfolio Management
We can coordinate and control management of your full portfolio of projects.

Project Health Checks and Recovery
We undertake project reviews and provide corrective plans to get your project back 
on track.

Project Management Consulting
We provide guidance and advice in all aspects of project management from the 
roll-out of project management methodologies to training for project stakeholders.
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Key contacts for our 
dedicated team:

Offices in Dublin, Belfast, Cork, Galway, 
Kildare, Limerick, Longford and Isle of Man. 

grantthornton.ie                                     @GrantThorntonIE                            Grant Thornton Ireland

At Grant Thornton, we can meet you to tailor a complete end-to-end solution that 
suits the diverse needs of your business. Please do not hesitate to call a member of 
our team to discuss your options further. 

Elaine Daly
Partner, Head of Business Consulting
T +353 (0)1 680 5895
E Elaine.Daly@ie.gt.com

Grainne Shine
Associate Director, Business Consulting
T +353 (0)1 433 2413
E Grainne.Shine@ie.gt.com


