o Grant Thornton

Energy & Utilities

Providing Business Consultancy Services to organisations in the
Energy & Utilities sector.
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We recognise every challenge is
unique and we adopt a bespoke
approach to each engagement.

We provide a wide range of
supports to the Energy & Utilities

sector.

Decarbonisation and new regulations are driving significant
changes in the Energy & Utilities sector.

Our Energy & Utilities service line has a wealth of
consulting experience in the industry, both nationally
and internationally. We provide bespoke consultancy
services to some of Ireland’s largest energy and utility
organisations, supporting them in delivering efficient
operations and achieving their strategic objectives.

The breadth of our client base has allowed us to gain
valuable insight into the complexity and the variety of
issues facing the sector. Given the level of change in
the sector with I-SEM and the push towards renewable
energy, the industry has a greater task of adapting to
consumer requirements and navigating adverse public
perception.

Having worked closely with a number if diverse clients
across the Energy & Utilities sector, we have ample
exposure to the pressures facing companies and we
possess the expertise, capabilities and experience to
offer tailored support.

Your organisation can rely on our
highly experienced, local and
committed teams to deliver cost

effective and efficient engagements.

Grant Thornton is Ireland’s fastest growing
professional services firm. We deliver solutions to all
business challenges. Clients choose us because the
breadth of advisory services they need is delivered
innovatively and always to the highest standards. At
Grant Thornton we are committed to long-term
relationships.

We offer empowered client service teams, hands-on
partner involvement and shorter decision making chains
ensuring agility and punctuality in service delivery.
Grant Thornton have unique experience in completing

a wide range of projects for public and private sector
clients in both Ireland and across Europe. Our team is
accustomed to working with clients collaboratively to
ensure that key project deliverables are identified and
tracked succinctly, from the beginning to the end of the
engagement process.

Grant Thornton has a wealth of advisory experience from
our interactions with a range of clients, ranging from
SMEs to large organisations.
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Our offerings

Grant Thornton is the ideal project partner to help achieve regulatory compliance,
enhanced efficiencies or the strategic goals of your firm. With an agile team ready to
engage, we have the capability to assist you regardless of your location.

Across our offerings Grant Thornton endeavor to optimise client experience, identify savings, I
deliver quick wins and enhance delivery capability. We will collaboratively develop a bespoke '
proposal to meet your requirements. We have outlined a selection of our offerings below:

Strategic Advisory Business Transformation

We offer a range of services in
this sector including strategic
planning, feasibility studies/Cost

Our business transformation service

offering consists of programme,

project and change management,

communications, stakeholder

il engagement and Target Operating

economic iImpact assessments Model (TOM) development. 000
and merger integration support. Our team w
We use. dotg and conduct : Our locally based and committed team has diverse

OhGIH_SIS to mform'the il experience of the Energy & Utilities sector enabling the

dirguiBp Sineiiciis: targeted application of our service offerings.

Benefit Analysis (CBA), industry/
sectoral analysis and surveys,

We are empowered to deliver, with hands-on partner
. involvement ensuring agility in decision makin
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throughout our engagements. a
We provide a robust service together with sensible,
transparent pricing and we focus continuously on how
we can further add value to our clients.

We have a wealth of experience in
helping companies in the Energy &
Utilities sector in achieving

operational excellence through
business process re-engineering, Grant Thornton will provide you with

cost transformation and customer
value analysis.

access to highly skilled and experienced
experts and can leverage experience
from across our global network.
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Key contacts for our
dedicated team:

At Grant Thornton, we can meet you to tailor a complete end-to-end solution that
suits the diverse needs of your business. Please do not hesitate to call a member of
our team to discuss your options further.

Elaine Daly

Partner, Head of Business Consulting
T +353 (0)1680 5895

E Elaine.Daly@ie.gt.com

Padraig Ryan

Director, Business Consulting
T +353 (0)1500 8122

E Padraig.Ryan@ie.gt.com

Offices in Dublin, Belfast, Cork, Galway,
Kildare, Limerick, Longford and Isle of Man.

grantthornton.ie @ @GrantThorntonlE Grant Thornton Ireland

© 2022 Grant Thornton Ireland. Al rights reserved. Authorised by Chartered Accountants Ireland (“CAI”) to carry on

G tTh t investment business.
ra n O rn O n ‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and

advisory services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton
International Ltd (GTIL) and the member firms are not a worldwide partnership. GTIL and each member firm is a
separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL
and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts

grqntthornton.ie or omissions. This publication has been prepared only as a guide. No responsibility can be accepted by us for loss
occasioned to any person acting or refraining from acting as a result of any material in this publication. (78)



