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Scope of FRS 100 - 105
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Summary of new framework

« financial reporting framework for UK and Ireland
FRS 100 - various alternatives available
* movement upward towards IFRS permitted

* |IFRS for recognition and measurement in the profit and loss and balance sheet
FRS 101 + qualifying entities

* reduced disclosure requirements

* companies acts accounts

* new UKI GAAP
FRS 102 * based on IFRS for SMEs but with significant amendments
» reduced disclosure framework for qualifying entities

* insurance contracts
FRS 103 * once adopted, FRS 27 and the ABI SORP will cease to apply

+ expected to have limited life — will be revisited when IASB completes its own insurance
accounting project

* interim financial statements
FRS 104 * intended for those applying FRS 102
* can also be applied by those applying FRS 101
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Summary of new framework

financial reporting standard applicable to entities applying the micro entities regime
based on FRS 102 with simplifications to comply with the law
effective from 1 January 2016

FRS 105

* FRSSE 2015 available for early adoption but may be withdrawn with requirement for

these entities to use FRS 102
+ amended to include specific provisions/exemptions for micro entities

* to be withdrawn in January 2016

O Grant Thornton ‘ An instinct for growth’
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Scope of FRS 100 - 102

Options available:

Current framework New framework
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Who should use what

FRS 102 suitable for:
* Indigenous Irish companies

IFRS suitable for:

 subsidiaries of large multinational groups (less local GAAP
adjustments)

« companies preparing for IPO/sale

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton
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Scope of FRS 100 - 102

Timelines:

Mandatory for years beginning on or after 1 January 2015

2014 2015
Jan Mar June Sept Dec Jan Mar June Sept Dec
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Scope of FRS 100 — 102 (continued)

FRS 101- qualifying entities

© 2015 Grant Thornton Ireland. All rights reserved.

member of a group
parent prepares publicly

available consolidated financial

statements intended to give a
true and fair view

entity is included in the
consolidation

cannot apply to a charity
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Scope of FRS 100 - 102

FRS 101 disclosure exemptions

Only if provided in consolidated accounts | Available regardless of disclosures in

consolidated accounts

group share based payments intra-group related party disclosures (if 100%
owned subsidiaries)

IFRS 7 Financial instruments* comparative reconciliation:
- PPE

- intangible assets

- share capital

- investment property

- agriculture (biological assets)

IFRS 13 Fair value measurements* disclosure of key management personnel
compensation
capital disclosure requirements of IAS 1* IAS 8 disclosures regarding new standards issued

but not yet effective and not applied.

*Exemption not available for financial institutions
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Scope of FRS 100 - 102

FRS 101 disclosure exemptions

Only if provided in consolidated Available regardless of disclosures in
accounts consolidated accounts

business combinations cash flow statement

IFRS 5 Non-current assets held for sale — | impairment disclosures regarding value in use,
net cash flows attributable to operating, fair value less costs of disposal and impact of
investing and financing activities of changes in key assumptions

discontinued operations
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In order to avail of the reduced disclosures, the qualifying entity must:

 notify the shareholders in writing (no objection by the immediate
parent or a shareholder holding in excess of 5% of the total allotted
shares)

+ disclose in the notes a brief narrative summary of the disclosure
exemptions adopted

* the name of the parent of the group in whose consolidated
financial statements it is included and where these can
be obtained.
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Overview:
cConversion iIssues
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Conversion issues: complexity vs. urgency

Complexity

intra group guarantees
investments in shares

discontinued operations
investment property not used by

group

disclosures
goodwill and intangible assets —
amortisation

foreign currency translation
tangible fixed assets — cost
model

share based payment

changes in stake of subsidiary
government grants

© 2015 Grant Thornton Ireland. All rights reserved.

DBP schemes — multi-employer
plans

business combinations
holiday pay accruals

leases
deferred tax
financial statements presentation

#GTCFO

loans/financial instruments
intra group loans

DBP — group scheme
hedge accounting

investment property used by the
group

tangible fixed assets under the
revaluation model
revenue recognition
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Latest amendments (not
yet transposed into Irish law)
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The following amendments have been made to FRS 101.:

an exemption is given from the IFRS 1 requirement to present an opening balance
sheet on first time adoption of FRS 101

changes are made to allow IFRS-type formats for the income statement and
balance sheet

an exemption from requirement in IAS 24 to disclose amounts incurred by an entity
for the provision of key management personnel services that are provided by a
separate management entity

removal of the requirement that changes in the estimated amount of
contingent consideration in a business combination should be treated
as an adjustment to the cost of the combination instead of to P&L.
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Updates to FRS 102 — small entities

* new section 1A has been inserted for 'small entities’

« 'small entities' = Companies Act definition

« small entities can elect to adopt any of the 3 FRS 102 options:
— FRS 102 (full requirements)
— FRS 102 with reduced disclosures or
— FRS 102 section 1A

« but are required to comply with the recognition and
measurement rules of FRS 102

An instinct for growth’
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Updates to FRS 102 — small entities (continued)

Adopting section 1A — small companies Not required to present:

that choose to do so must present: - statement of comprehensive income
 balance sheet « cash flow statement

 Income statement « statement of changes in equity

* notes Encouraged to present:

« statement of total comprehensive income when there
are gains/losses in OCI

« statement of income and retained
earnings when there are transactions
with equity owners
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Adopting section 1A — small companies that choose to do so

« Sections 8 to 35 disclosure requirements do not apply subject to the overriding
requirement to give a true and fair view (section 1A.5)

« apply section 1A disclosure requirements
Some items not required to be complied with include:
« explicit and unreserved statement of compliance (FRS 102.3.3)

 disclosure of material uncertainties relating to events or conditions
casting significant doubt about ability to continue as going concern

 disclosures when financial statements not prepared on a going concern

basis @
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Updates to FRS 102 — small entities (continued)

 description on the nature of the entity's operations and its principal activities

« a small company that is a parent is not required to prepare consolidated
financial statements
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Section 26 — share based payments:

« where entity has option to settle in cash or equity -> account for as equity-settled
transaction unless option to settle in equity has no commercial substance or a
valid expectation that the entity will settle in cash has been created

« where counterparty has the option to settle in cash or equity ->account for as
cash-settled transaction unless option to settle in cash has no commercial
substance

Section 7 — cash flow statements:

. . . - m
« small companies can now avalil of the cash flow exemption similar to _19
existing Irish GAAP

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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Updates to FRS 102 — other updates

Section 18/19 — (amortisation of intangible assets including goodwill):

* If, In exceptional cases, an entity is unable to make a reliable estimate of the
useful life of an intangible asset (including goodwill), the life shall not exceed ten
years

Section 27 —impairment of assets:
« an impairment loss to goodwill cannot be reversed

An instinct for growth’
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Specifies minimum components for an interim financial report are:

a condensed statement of financial position

either a single condensed statement of comprehensive income or a separate
condensed statement of comprehensive income and a separate condensed
Income statement (consistent with either the presentation in the entity's most
recent annual financial statements or, if a change is planned, the presentation to
be used in the next set of annual financial statements)

a condensed statement of changes in equity

a condensed statement of cash flows (unless the entity will not be presenting a

statement of cash flows in its next annual financial statements) t
L

ﬂm Q
_% ,.

o
[+1—}
=)

selected explanatory notes.
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FRS 104 interim financial reporting

If the financial statements are condensed, they should include, at a minimum, each
of the headings and sub-totals included in the most recent annual financial
statements and the explanatory notes required by FRS 104

An instinct for growth’
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Information disclosed in relation to significant events and transactions shall update
the relevant information presented in the most recent annual financial report.

Examples of specific disclosure requirements of FRS 104:

« write-down of inventories

« recognition or reversal of an impairment loss

 reversal of provision for the costs of restructuring

« acquisitions and disposals of property, plant and equipment

iy

An instinct for growth’
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« commitments for the purchase of property, plant and equipment
« [itigation settlements
 corrections of prior period errors

« changes in business or economic circumstances affecting the fair value of
financial assets and liabilities

« remedied loan defaults and breaches of loan agreements
 related party transactions
« changes in contingent liabilities and contingent assets.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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FRS 105 - 'the financial reporting standard applicable to the
micro-entities regime'

« apply retrospectively
« significantly reduces disclosures but can voluntarily include more
 financial statements required to give a true and fair view by company law

« does not recognise any of the alternative accounting rules or fair value
accounting rules => potential issues for assets carried at revalued amounts

An instinct for growth’
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Changes to accounting in certain areas
« prohibition on recognition of deferred tax
* Investment properties — revaluation rules not permitted

* no means of preparing consolidated financial statements => if required to
prepare consolidated accounts, cannot apply FRS 105

 financial instruments measurement —> at transaction price +/- costs unless
Immaterial
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FRS 105 (continued)

* no need to ascertain net present value of future cash flows using the effective
Interest rate for 'financing transactions'

 PP&E measured using cost model only
« cannot capitalise development expenditure

 Intangible assets, where no finite life, cannot be amortised over a period greater
than ten years

An instinct for growth’
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FRS 105 (continued)

Changes to accounting Iin certain areas:

* borrowing costs cannot be capitalised

* no accounting for equity-settled SBPs until shares are issued
 simplification of accounting for DB schemes

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO ol Gra ntThornton
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Approach to conversion
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Approach to conversion

Modelling Business impact

Impact assessment Implementation

and measurement assessment

. d](ca'([jgllclfe? crlllagnostlc . identified differences . phase 1 differences . SF:;;?gdbalance sheet
ot dinerences are reviewed in detail considered in more detalil . : .
between current : . : draft financial statements
nd new GAAP * accounting policy * changes required to including disclosures are
and new %, choices and IFRS1 processes and systems are
« first indication of agreed by BoD
. elections made documented and tested . :
business and . : « auditors provide approval on
_ « adjustments * metrics and KPIs updated
process impact. quantified and where necessary convertepl numbers
primary statements  IT and tax involvement is ) releas? f.'rSt set of "NEW
delled crucial GAAP" financial statements
mo . :

STAKEHOLDER MANAGEMENT AND COMMUNICATION
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IASB work plan
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Finalised projects
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F —final standard

IASB work plan — as at 30 Oct 2015

Finalised accounting standards 2014 2015 2016
H1 H2 H1 H2 +

. - . - F
IFRS 9: Financial instruments (eff. 1 Jan 18)

F

IFRS 14: Regulatory deferral accounts (eff. 1 Jan 16)

F

IFRS 15: Revenue from contracts with customers (eff. 1 Jan 18)

F
2015 Amendments to the IFRS for SMEs (eff. 1 Jan 17)
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F —final update

IASB work plan — as at 30 Oct 2015

Finalised narrow scope amendments 2014 2015 2016
H1 H2 H1 H2 +

F

Accounting for acquisitions of interests in joint operations (eff. 1 Jan 16)

(amendment to IFRS 11)

Clarification of acceptable methods of depreciation and F
amortisation (amendments to IAS 16 and IAS 38) (eff. 1 Jan 16)
Agriculture: bearer plants (amendments to IAS 16 and F
IAS 41) (eff. 1 Jan 16)

F

Equity method in separate financial statements (eff. 1 Jan 16)

(amendments to IAS 27)

Sale or contribution of assets between an investor and its
associate or joint venture (amendments to IFRS 10 and F
IAS 28) (eff. postponed)
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IASB work plan — as at 30 Oct 2015

F —final

update

Finalised narrow scope amendments
annual improvements 2012 — 2014

H1

2014
H2

H1

2015

H2

2016

IFRS 5 Non-current assets held for sale and discontinued
operations: changes in methods of disposal

F
(eff. 1 Jan 16)

IFRS 7 Financial instruments: disclosures:

* servicing contracts

» applicability of the amendments to IFRS 7 to condensed
interim financial statements

F
(eff. 1 Jan 16)

IAS 19 Employee benefits
Discount rate: regional market issue

F
(eff. 1 Jan 16)

IAS 34 Interim financial reporting: disclosure of information
‘elsewhere in the interim financial report’

F
(eff. 1 Jan 16)

© 2015 Grant Thornton Ireland. All rights reserved.
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JASB work plan — as at 30 Oct 2015

F —final update

Finalised narrow scope amendments
annual improvements 2012 — 2014

H1

2014

H2

H1

2015 2016
H2 +

Investment entities: applying the consolidated exception
(amendments to IFRS 10, IFRS 12 and IAS 28)

F

(eff. 1 Jan 16)

Disclosure initiative:
(amendments to IAS 1)

F

(eff. 1 Jan 16)

© 2015 Grant Thornton Ireland. All rights reserved.

#GTCFO

o Grant Thornton ‘ An instinct for growth’



Narrow scope amendments issued during 2014

Topic Guidance Effective date
Accounting for acquisitions of A joint operator should account for the acquisition of | 1 January 2016
interests in joint operations an interest in a joint operation, in which the activity of
(amendment to IFRS 11) the joint operation constitutes a business by applying

IFRS 3 business combinations and other applicable
IFRSs, and disclose the relevant information
specified in those IFRSs for business combinations.
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Narrow scope amendments issued during 2014

(continued)

Effective date

Topic

Clarification of
acceptable methods
of depreciation and
amortisation
(amendments to IAS
16 and IAS 38)

Guidance

Amendments clarify that:

* use of revenue-based methods to calculate the depreciation of
an asset is not appropriate, as revenue generated by an activity,
that includes the use of an asset, generally reflects factors other
than the consumption of the economic benefits embodied in the
asset

* revenue is generally presumed to be an inappropriate basis for
measuring the consumption of the economic benefits embodied
in an intangible asset. This presumption, however, can be
rebutted in certain limited circumstances

1 January 2016

Agriculture: bearer
plants (amendments
to IAS 16 and IAS
41)

Amendments clarify that bearer plants should be accounted for in
the same way as property, plant and equipment in IAS 16, as their
operation is similar to that of manufacturing.

Consequently, the amendments include them within the scope of
IAS 16 instead of IAS 41. The produce growing on bearer plants
will remain within the scope of IAS 41.

1 January 2016

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO
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Narrow scope amendments issued during 2014
(continued)

Topic Guidance Effective date
Equity method in separate Amendments will allow entities to use the equity | 1 January 2016
financial statements method to account for investments in subsidiaries,

(proposed amendments to IAS 27) | joint ventures and associates in their separate
financial statements.

Sale or contribution of assets Inconsistency between the requirements in IFRS 10 Postponed
between an investor and its and IAS 28 in dealing with the sale or contribution of

associate or joint venture assets between an investor and its associate or joint

(proposed amendments to IFRS 10 | venture.

and IAS 28)

Amendments require that a full gain or loss is
recognised when a transaction involves a business
(whether it is housed in a subsidiary or not).

A partial gain or loss (unrelated investors interest) is
recognised when a transaction involves assets that do
not constitute a business, even if these assets are
housed in a subsidiary.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q. Gra ntThorntO'n ‘ An instinct for QTOWth-“



Narrow scope amendments issued during 2014
(continued)

IFRS 5 Non-current assets held | Clarification when the method of disposal of an asset (or | 1 January 2016

for sale and discontinued disposal group) changes from being held for sale to
operations: change in methods | being held for distribution (or vice versa).
of disposal Such changes are not considered a change to a plan of

sale and therefore the classification, presentation, and
measurement requirements of IFRS 5 continue to apply.

In circumstances in which an entity determines that the
asset (or disposal group) is no longer available for
immediate distribution or that the distribution is no
longer highly probable, it can no longer apply IFRS 5.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw



Narrow scope amendments issued during 2014
(continued)

Topic Guidance Effective date
IFRS 7 Financial Amendment provides additional guidance that clarifies how an | 1 January 2016
instruments: disclosures: entity should apply the guidance in paragraph 42C of IFRS 7
servicing contracts to a servicing contract to decide whether a servicing contract

Is ‘continuing involvement’ for the purposes of applying the
transfer disclosures required by IFRS 7.

Standard amended to state that the right to earn a service fee
Is generally continuing involvement for the disclosure
requirements.

IFRS 7 Financial The additional disclosure required by the amendment to IFRS | 1 January 2016
instruments: disclosures: 7:Disclosure — offsetting financial assets and financial
applicability of the liabilities is not specifically required for all interim periods.

amendments to IFRS 7 to
condensed interim financial However, the additional disclosure is required in the
statements condensed interim financial statements prepared in
accordance with IAS 34 interim financial reporting when its
inclusion would be required by that standard.
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Narrow scope amendments issued during 2014
(continued)

Topic Guidance Effective date
IAS 19 Employee Benefits: Amendment clarifies that the high quality corporate bonds 1 January 2016
Discount rate: regional used to estimate the discount rate for post-employment
market issue benefit obligations should be denominated in the same

currency as the liability.

It further clarifies that the depth of the market for high
quality corporate bonds should be assessed at currency
level not country.

IAS 34 Interim Financial Amends IAS 34 to clarify the meaning of disclosure of 1 January 2016
Reporting: Disclosure of information “elsewhere in the interim financial report” as
information 'elsewhere in the | used in IAS 34 and to require the inclusion of a cross-
interim financial report' reference from the interim financial statements to the

location of information.
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Narrow scope amendments issued during 2014

(continued)

Topic

Investment
entities: applying
the consolidated
exception
(amendments to:
IFRS 10, IFRS 12
and IAS 28)

Guidance

Consolidation exemption is available to an intermediate parent entity that is a
subsidiary of an investment entity, even if the investment entity measures all
of its subsidiaries at fair value

A subsidiary that provides services related to the parent's investment
activities should not be consolidated if the subsidiary itself is an investment
entity

When applying the equity method to an associate or a joint venture, a
non-investment entity investor in an investment entity may retain the fair
value measurement applied by the associate or joint venture to its interests in
subsidiaries

An investment entity parent must consolidate a subsidiary where that
subsidiary operates as an extension of the parents operations and
where the subsidiary itself does not meet the definition of an
investment entity

An investment entity measuring all of its subsidiaries at fair value provides

Effective date
1 January 2016

© 2015 Grant Thornton Ireland. All rights

reserved. #GTC FO
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Narrow scope amendments issued during 2014
(continued)

Topic Guidance Effective date
Disclosure initiative: The amendments relate to the following: 1 January 2016
(amendments to IAS 1) * materiality

« order of the notes
» subtotals

* accounting policies
» disaggregation

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw



Active projects
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A — Analysis

|IASB WOrk plan —as at 30 Oct 2015 D IFRS - Drafting IFRS

El IFRS — Expected Issue date IFRS
PC - Public Consultation

Active projects 2015 2016

Upcoming standards:

Insurance contracts A El IFRS

El IFRS
Leases DIFRS (eff. 1 Jan 19)

Published exposure draft:

Conceptual framework PC

Disclosure initiative — materiality practice statement

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO o Gra ntThornton ‘ An instinct for grUWthw



IASB work plan — as at 30 Oct 2015

A — Analysis
P ED — Publish Exposure Draft
P DP — Publish Discussion Paper

Active projects continued 2015 2016
Upcoming exposure drafts:

Disclosure initiative - changes in accounting policies and estimates A PED
Published discussion papers:

Dynamic risk management: a portfolio revaluation approach to macro A b DP
hedging

Rate-regulated activities A P DP
Upcoming discussion papers:

Disclosure initiative — principles of disclosure A P DP

© 2015 Grant Thornton Ireland. All rights reserved.
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IASB work plan — as at 30 Oct 2015

A — Analysis

D ED - Drafting Exposure Draft
P ED — Publish Exposure Draft
PC — Public Consultation

(proposed amendment to IAS 1)

Active projects continued 2015 2016
Narrow-scope amendments:
Annual improvements 2014 — 2016 D ED P ED
Annual improvements 2015 - 2017 A PED
Clarifications arising from the post implementation review

D ED PED
(proposed amendments to IFRS 8)
Clarification of classification and measurement of share-based payment A
transactions (proposed amendments to IFRS 2)
Clarifications to IFRS 15 Revenue from contracts with customers: issues pC
emerging from transition resource group discussions
Classification of liabilities PC

© 2015 Grant Thornton Ireland. All rights reserved. #G TC FO
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IASB work plan — as at 30 Oct 2015

A — Analysis

D ED - Drafting Exposure Draft

P ED — Publish Exposure Draft

PC — Public consultation

D IFRS - Drafting IFRS

El IFRS — Expected Issue Date IFRS

© 2015 Grant Thornton Ireland. All rights reserved. #G TC FO

Active projects continued 2015 2016
Narrow-scope amendments:
Definition of a business — IFRS 3 D ED P ED
Different effective dates of IFRS 9 and the new insurance contracts
D ED P ED
standard
Disclosure initiative — amendments to IAS 7 D IFRS El IFRS
Effective date of amendments to IFRS 10 and IAS 28 PC
Fair value measurement: unit of account A ENFRS
Recognition of deferred tax assets for unrealised losses D IFRS El IFRS :
(proposed amendments to I1AS 12) )
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A — Analysis

IASB work plan — as at 30 Oct 2015 D ED - Drafting ED

P ED — Publish ED
PC - Public Consultation

Active projects continued 2015 2016

Narrow-scope amendments:

Remeasurement at a plan amendment, curtailment or
settlement/availability of a refund of a surplus from a defined benefit A
plan (proposed amendments to IAS 19 and IFRIC 14)

Remeasurement of previously held interests - obtaining control or
joint control in a joint operation that constitutes a business D ED P ED
(proposed amendments to IFRS 3 and IFRS 11)

Transfers of investment property (proposed amendments to IAS 40) D ED PED
Interpretations:

Draft IFRIC interpretation - uncertainties over income tax treatment PC

Draft IFRIC interpretation - foreign currency transactions and advance PC

consideration
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2014 — 2016 cycle: proposed amendments

Topic

IFRS 1 First-time adoption of
International financial reporting
standards: short-term exemptions for
first-time adopters. This amendment
was tentatively approved by the IASB
in December 2013

Guidance

The objective of this project is to delete some of
the short-term exemptions from IFRS in Appendix
E of IFRS 1, after those short-term exemptions
have served their intended purpose.

D ED - Drafting Exposure Draft
P ED — Publish Exposure Draft

PAONES)

D ED
(P ED 2016)

IAS 28 Investments in associates and
joint ventures: clarification that
measuring investees at fair value
through profit or loss is an investment
- by - investment choice.

This amendment was tentatively

approved by the IASB in January 2015.

Amendment to the wording of IAS 28 to make clear
that an entity (a venture capital organisation, or
a mutual fund, unit trust or similar entities
including investment linked insurance funds) has
an investment-by-investment choice for measuring
investments in associates and joint ventures at fair
value through profit or loss in accordance with 1AS
28.

D ED
(P ED 2016)

IFRS 12 Disclosure of interests in
other entities: clarification of the
scope of the disclosure requirements
in IFRS 12. This amendment was
tentatively approved by the IASB in

IASB confirmed that the disclosure requirements in
IFRS 12, apply to interests in other entities that are
classified as held for sale or discontinued
operations.

D ED
(P ED 2016)

July 2015.

© 2015 Grant Thornton Ireland. All rights reserved.
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A Analysis

. P ED - Publish E
2015 — 2017 cycle: proposed amendments Draft o
Topic Guidance 2016
IAS 23 Borrowing costs — These funds should be included within the general A
borrowing costs on completed borrowings and therefore would be included in the (P ED 2016)
gualifying assets calculation of the capitalisation rate to be applied to

other qualifying assets that have been funded from
general borrowing sources as described in paragraph
14 of IAS 23.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw



Research projects
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IASB work plan — as at 30 Oct 2015

Active research projects

Assessment stage:

Discount rates

Discussions are planned for 2016

Goodwill and impairment

IASB discussions are planned for 2016. This project was started as a result
of the post-implementation review of IFRS 3 business combinations.
IASB staff are planning how to address the problems identified

Income taxes

Discussions planned for 2016

Pollutant pricing mechanisms

The IASB has begun discussions and the next step is likely to be a DP in
2016

© 2015 Grant Thornton Ireland. All rights reserved.
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IASB work plan — as at 30 Oct 2015

Active research projects

Assessment stage:

Post-employment benefits (including pensions)

Discussions are planned for 2016.

Primary financial statements (previously Performance
Reporting)

The IASB has begun discussions. This project is closely linked
with the work being undertaken in the disclosure initiative.

IASB staff will assess the interaction with the disclosure initiative
projects before proposing a scope for this project

Provisions, Contingent liabilities and Contingent
assets

The IASB has begun discussions. The next steps are pending
developments in the conceptual framework project.

Share-based payments

Discussions are planned for 2016.

© 2015 Grant Thornton Ireland. All rights reserved.
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JASB Work Plan — as at 30 Oct 2015

DP - Discussion paper

Active research projects

Development stage:

Business combinations under common control

The IASB has begun discussions and the
next step is likely to be a DP in 2016

Disclosure initiative — principles of disclosure

The IASB has begun discussions and a
DP on the principles of disclosure is
expected to be published in first half of
2016

hedging

Dynamic risk management a portfolio revaluations approach to macro

The IASB has begun discussions and the
next step is likely to be a DP in 2016

Equity method of accounting

The IASB has begun discussions and the
next step is likely to be a DP in 2016

Financial instruments with characteristics of equity

The IASB has begun discussions and the
next step is likely to be a DP in 2016.

© 2015 Grant Thornton Ireland. All rights reserved.
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Leases — an update
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What you need to know

Highlights from the expected new leases standard

. : nvergen n
Lessee accounting Lessor accounting Coeﬁeect?\?e (C:gtae :

* single recognition
and measurement
model

e recognise asset
and corresponding
liability for all
leases (few
exceptions exist)

» essentially the
same application of
the current
requirements under
IAS 17

« effective from 1

« boards expected to

© 2015 Grant Thornton Ireland. All rights reserved.
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« convergence on
some key issues,
some differences
between IFRS and
US GAAP still exist

January 2019

Issue new standard
in Q4 2015

Q Grant Thornton
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« the IASB’s new standard would apply to leases of all assets, except for the
following:

— lessor’s leases of intangible assets

— leases of exploration rights re natural resources (e.g. minerals, oil, natural
gas)

— leases of biological assets

— service concession arrangements within the scope of IFRIC 12 service

— concession arrangements

* lessees’ leases of intangible assets would not be required to be
accounted for as leases under the IASB’s new standard.
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Overview

a contract that conveys the customers right
What is a lease? to use a specified asset for a period of time

in exchange for consideration

focuses on ‘control’ over the use of the asset

Control i.e. the customer has the right to:

« obtain substantially all of the economic
benefits from use throughout the period

« can direct the use of the asset throughout
that period

How to identify a lease
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Lease types

Type A
« lessee pays for the part of the asset it consumes (consumes a significant portion)
« |ease term is for the majority of the remaining economic life of the underlying asset

« present value of lease payments are approximately equal to the fair value of the
asset

« most leases of equipment and vehicles would be classified as Type A leases.

An instinct for growth’
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Type B
« lessee pays for use (consumes only an insignificant part of the asset)

* most leases of property would be classified as Type B leases (unless the lease term is
for the majority of the remaining economic life or present value of lease payments are
approximately equal to the fair value of the asset in which case the property would be
classified as type A)

« lease term is for an insignificant part of the total economic life of the underlying asset

* present value of lease payments is insignificant when compared to the fair value
of the underlying asset.

iy

An instinct for growth’
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Lease accounting — lessees

Balance sheet

Recognition All leases on balance sheet

Exemption for small leases ($5,000 threshold)

Exemption for short term leases (less than 12 months)

Measurement Lease liability on discounted basis

Lease asset = lease liability

Amortisation of lease asset — typically straight-line

Presentation Lease liabilities (Per IAS 1, separate line item)

Lease assets (PPE or own line item)
Statement of profit or loss

Type A Type B
Operating costs Amortisation of asset Single lease expense
Finance costs Interest charge on lease liability
Statement of cash flows
Type A Type B
Operating activities Interest Total payment
Financing activities Principal
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Example: lessee accounting Type A vs Type B

Lease commencement date
Initial lease term

Extension option

Annual lease payments
Annual payment date

Initial direct costs

Interest rate implicit in lease

© 2015 Grant Thornton Ireland. All rights reserved.

1 January 20X0
Five years
Three years
CU100,000

31 December
CuU10,000

5%

#GTCFO
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TYPE A
(W1) Lease liability

Year 1 2 3 4 5 Total
Payment 100,000 100,000 100,000 100,000 100,000 500,000
PV (5%) 95,238 90,703 86,384 82,270 78,353 432,948

(W2) Right-of-use-asset

Lease liability 432,948 Initial recognition:

Initial direct costs 10,000 Dr Right-of use asset 442,948
Y Cr Lease liability 432,948

Total right-of-use asset 442,948 or Bank 10,000

(W3) Interest expense

Year Op Liab Int exp Payment Cl Liab

1 432,948 21,647  -100,000 354,595 =e————]) | Subsequentrecognition:

2 354,595 17,730  -100,000 272,325 1) Finance cost: pile

3 272,325 13,616  -100,000 185,941 DrFinance expense 21,647

Cr Lease liability 21,647

4 185,941 9,297 -100,000 95,238
5 95,238 4,762 -100,000 0 2) Lease payment:

Dr Lease liability 100,000
(W4) Amortisation of asset Crisank 100,000
Year 1 2 3 4 5
Op bal 442,948 354,358 265,769 177,179 88,590
Annual amortisation 88,590 88,590 88,590 88,590 88,590

3) Annual amortisation:
Dr Amortisation expense 88,590
Cr Right-of-use asset 88,590

NOTE: Statement of comprehensive income will show the interest expense and the amortisation separately each year

Cl bal 354,358 265,769 177,179 88,590 0

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q GrantThOI'ntOﬂ ‘ An instinct for QTOWth-“



TYPEB

Statement of comprehensive income will show a single lease expense calculated as follows:

(wWs)
Total lease payments
Initial direct cost

Total lease cost

Cost pa over lease term

Lease liability calculation - See (W3) Type A
(W6) Amortisation of asset

Year
1

v A W N

Initial recogntion:
Subsequent recognition: 31/12/X0

© 2015 Grant Thornton Ireland. All rights reserved.

100,000 X 5 yrs

510,000/5yrs

Opening asset bal
442,948

362,595

278,325

189,941

97,238

Same as for Type A
(a)
Dr Lease expense

Cr Lease liability
Cr Right-of-use asset

(b)
Dr Lease liability
Cr Bank

$
500,000
10,000
510,000

102,000 Straight line (SL)

SL (W5) Int. exp(W3)

102,000
102,000
102,000
102,000
102,000

102,000

100,000

#GTCFO

221,647
r17,73o
13,616
9,297
4,762

21,647
80,353

100,000

Amort. (SL - Int exp) Closing asset bal
80,353 362,595
84,270 278,325
88,384 189,941
92,703 97,238
97,238 0
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Statement of financial position as at 31 December 20X1 (Extract, CU)

Non-current assets TYPEA TYPE B
Right-of-use assets (W4) & (W6) 354,358 362,595
Non-current liabilities

Lease liability (W3) 272,325 272,325
Current liabilities

Lease liability (B) 88,270 88,270

Statement of profit or loss for the year ended 31 December 20X1 (Extract, CU)

TYPE A TYPEB
Revenue X X
Cost of sales (X) (X)
Gross profit X X
Distribution costs (X) (X)
Administration costs (X) (X)
Amortisation (W4) (88,590)
Lease expense (W5) (102,000)
Profit from operations
Finance costs (W3) (21,647)
Profit before tax X X
Income tax expense (X) (X)
Profit for the year X X
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Lessees are exempt from applying the recognition and measurement criteria to:
 certain low value items (small assets), e.g. computers — threshold $5,000

« short term leases (lease term less than 12 months) are also exempt
 certain disclosures would still be required

« exemption does not apply to assets that are dependent on, or highly interrelated
with, other leased assets

gﬁ ‘W’hf‘b
A=

An instinct for growth’
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Disclosures

Qualitative and quantitative disclosures will be required to explain the amount, timing and

uncertainty of cash flows arising from leases

Lessees

Lessors

Quantitative disclosures will be required,
including items such as components of the
lease expense and cash outflow of lease
payments

The measurement and disclosure
requirements of IFRS 13 would apply to
lease transactions within the scope of the
new standard.

Disclosures are required to be presented in a
tabular format, unless another format is more
appropriate

Qualitative and guantitative disclosure of
significant changes in the net investment.

All the lessee disclosures to be presented in
a single note or separate section of the
financial statements.

© 2015 Grant Thornton Ireland. All rights reserved.
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Transition

The IASB’s new standard would permit entities to choose either a full
retrospective transition approach or a modified-retrospective approach
on initial application of the new standard.

An instinct for growth’
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IFRS 9 Financial instruments
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What has changed since IAS 39?

Classification &
measurement of
financial assets

Impairment of
financial assets

Hedge accounting

i New categories i i Expected credit i i Quantitative i
i of financial | i loss model | i thresholds |
i assets i { introduced | i replaced i
| Fairvalue ! | Continuous | | . :
i i i o i i Rebalancing of
+  through OCI | t monitoring of | i hedge |
i introduced | i creditrisk | ] g i
i Embedded ! i Two models for ! . No voluntary !
i L i i o i i de-designation
i derivatives not | i determining loan | I ) i
i i i i i of hedging i
I separated i i loss allowance | I ) : i
i i i ; i ___relationship
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Classification and
measurement of financial
assets
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New categories of financial assets - based on subsequent
measurement

¢ Fair value
? Fair value through
2 through ¢ profit or
, OCI loss

Amortised
cost
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Basis of classification of financial assets into 3 categories

————————————————————————————————————————————————————————————————————————————————

Ve N

" An entity’s business model refers to how an entity manages its financial
assets in order to generate cash flows

Entity’s business model determines whether cash flows will result from:

o T N M —

» collecting contractual cash flows
« selling financial assets
.* both
e i Contractual cash
S | ﬂﬂ .
!' This test must be met to achieve amortised cost or FVOCI classification | JElZEMEIRIE
| Determine whether the asset’s contractual cash flows are solely
| payments of:
'« principal and
5\- Interest on the principal amount outstanding

—— Y L F T T Y Y Y e Y e R T T .

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw


IFRS 9 (2014) Financial Instruments_GT India revised.pptx#41. PowerPoint Presentation
IFRS 9 (2014) Financial Instruments_GT India revised.pptx#46. PowerPoint Presentation

'Hold to collect' business model

 collect contractual payments over life of the instrument I
Objective  entity manages the assets held within the portfolio to collect those :
particular contractual cash flows I

3

Value of sales in i Timing of sales W Reason for such Expectations
prior periods in prior periods sales about future

Factors to

consider Frequency of
sales in prior

periods

* policy to sell assets when there is an increase in the asset's credit risk
or to manage credit concentration risk

Examples of « sales close to maturity of the assets where proceeds approximate

exceptions remaining contractual cash flows

* increased sales in a particular period if the entity can explain the
reasons for the sales
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Optional classifications — fair value options

Irrevocable option at initial
recognition

» subsequent changes in fair value (including subsequent changes in fair value are

foreign exchange gains and losses) are | recognised in profit or loss
recognised in OCI and not recycled to .« applicable to assets that would otherwise be
profit or loss measured at amortised cost or FVOCI

« applicable only to investment in equity . = entity may designate a financial asset or
iInstruments which are neither: | liability as FVPL when doing so eliminates or
— held for trading, nor i significantly reduces an accounting mismatch
— contingent consideration in a business « entity may designate a financial liability as

combination | FVPL when a group of financial assets or
» dividends from such investments are liabilities is managed on fair value basis

recognised in profit or loss
* not subject to impairment accounting
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Application to investments Iin debt securities

Debt investments

Contractual cash flows solely payments

of principal and interest

Fail
Pass

Business model (BM) test

(at entity level)
Hold to BM to collect | Neither

1 | collect 2 | contractual 1 or 2

contractual cash flows
cash flows and sell asset

Fair value option elected?

Amortised FVOCI (with
cost recycling)
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Application to derivatives

Derivative investments

Contractual cash flows solely payments of

principal and interest

Fail
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Application to equity investments

© 2015 Grant Thornton Ireland. All rights reserved.

Equity investments

Contractual cash flows solely payments of
principal and interest

Held for trading?

Yes

No

#GTCFO

FVOCI option
No elected?
\L Yes

FVOCI (no
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Summary of effect of different classification categories

Category Balance sheet Statement of comprehensive income

Amortised cost « amortised cost presented in P&L

* iImpairment — interest using effective interest rate (EIR)
allowance — initial impairment allowance and subsequent

changes

FVOCI « fair value changes in FV in OCI
presented in P&L:
— interest calculated using EIR
— initial impairment allowance and subsequent
changes (offsetting entry presented in OCI)
— FOREX gains and losses
cumulative FV gains/losses recycled on

derecognition or reclassification

FVPL  fair value change in FV presented in P&L

Equity FVOCI « fair value « changes in fair value presented in OCI
* no reclassification to P&L on disposal
» dividends recognised in P&L
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Embedded derivatives
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* |IFRS 9 eliminates IAS 39's requirement to separate embedded
derivatives within hybrid contracts where host contract is an asset
within the scope of IFRS 9

* such contracts will be likely to fail IFRS 9's cash flow characteristics
test and hence shall be subsequently measured at fair value through
profit or loss

 entities must still consider the need to separate embedded

derivatives where host contract is a financial liability or an -~ o
asset outside the scope of IFRS 9. yuu

o
[+1—}
=)

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton
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Impairment of financial
assets
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« |AS 39's impairment requirements criticised for recognising losses at too late a stage
* |FRS 9 therefore uses more forward-looking information

* recognition based on expected credit loss model rather than incurred credit loss
model

* more timely and forward looking assessment
 calculation of EIR is same as in IAS 39
 factors to consider for impairment:
— past events, e.g. experience of historical losses
— current conditions
— reasonably and supportable forecasts affecting future cash flows

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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Credit losses increase as credit risk increases

Credit quality

Recognition of
expected credit
losses

Recognition of
interest

Not deteriorated
significantly since initial
recognition or have low
credit risk at reporting
date

12-month expected
credit losses when
asset originated or
purchased

Interest based on gross
carrying amount of
asset

Deterioration in credit qualit

Deteriorated
significantly in credit
quality since initial
recognition but that do
not have objective
evidence of a credit loss
event

Have objective
evidence of impairment
at the reporting date

Collective — lifetime
expected credit losses
when credit quality
deteriorates significantly

Interest based on gross
carrying amount of
asset

Individual - lifetime
expected credit losses
when credit losses are
incurred or asset is
credit impaired

Interest based on net
carrying amount of
asset

Performing Under-performing Non-performing

#GTCFO O Grant Thornton ‘ An instinct for growth’
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Rebuttable presumption that:

 credit risk has increased significantly where payments = 30 days
past due

 rebuttable only where:

— reasonable and supportable information demonstrates that even
where payments = 30 days past due, this does not represent a
significant increase in credit risk

— e.g. where historical evidence suggests a correlation
when = 45 days past due.

(S Ay
:@111.0

I )
| et /0
6
.ﬂu
08
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Impairment — measuring expected credit losses

Expected credit losses are a probability-weighted estimate of credit losses over

Instrument's expected life

: » done by evaluating a range of :

| pessllz olisemes : l May use practical expedients if | !
|

1+ ideais not to use ‘worst-case’ (or ! , consistent with principles |
| 1 _ 1 . — b, | ]

,  best-case’) scenarios | =77 1e.g. calculating ECL on trade |
| - 9. . fa

'+ must always reflect possibility of a 1 | rec;el_vables using a provision
| credit loss occurring and a credit ! matrx o ____ |
' loss not occurring .
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Impairment — exceptions to the general model

Simplified approach for trade receivables, contract assets and
lease receivables

trade receivables or contract assets S; lified h
with no significant financing implitied approac

component (incl contracts < one initial and subgequent loss
year) allowance at lifetime ECL

» trade receivables or
contract assets with a
significant financing
component

» |ease receivables

General 3-stage model
 initial loss allowance at 12
months ECL
lifetime ECL recognised if credit
risk deteriorate significantly (and
IS not low)

>
9
2
o &
= @
c
S (]
)
(]
(]
a
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Hedge accounting
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Hedge accounting — the headlines

 Detter reflection of risk
management activities

* many of the existing
complexities will remain

* reduced profit or loss

volatility Inability to voluntarily

|
|
|
|
|
|
|
| | | discontinue hedge
 easler to enter into hedge
|
|
|
|
|
|
|

; accounting
accounting

enhanced disclosure
requirements
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Hedge accounting — similarities and differences

from IAS 39

Similarities to IAS 39

— hedge accounting is
optional

— three types of hedge
accounting

— Ineffectiveness needs to

be measured

© 2015 Grant Thornton Ireland. All rights reserved.

Main changes from IAS 39
increased eligibility of hedged items
increased eligibility of hedging
instruments and reduced volatility
revised criteria for hedge
accounting qualification and
measuring ineffectiveness

rebalancing

restrictions on discontinuing hedge
accounting
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Effective date and transition
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Effective date and transition

+ effective for reporting periods beginning on or after 1 January 2018,
with earlier application permitted

* transition mainly retrospective apart from hedge accounting
requirements

 detailed transition provisions.

Withdrawal of earlier versions of the standard
« supersedes IFRS 9 (2009), IFRS 9 (2010) and IFRS 9 (2013)

* however can apply earlier versions before 1 Jan 2018 provided date of initial

application before 1 Feb 2015 A

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO ol Gra ntThornton
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Contact

Olivia Regan

Director

E olivia.regan@ie.gt.com
T +353 (0)1 6805 641

Anne Kehoe
Manager
E anne.kehoe@ie.gt.com

T +353 (0)1 6805754 D
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CFO Annual seminar

25 November 2015

Conrad Hotel
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The Companies Act 2014

Implications for financial statements

25 November 2015

Amanda-Jayne Comyn
Associate Director, Tax
E amandajayne.comyn@ie.gt.com
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Audit exemptions
New qualifiers for the audit exemption

small groups
« companies limited by guarantee

« dormant companies (allowed to adjust for intra-group transactions)
* Where:

— no significant accounting transactions

— assets and liabilities comprise only permitted assets and
liabilities

An instinct for growth’
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Audit exemptions
Exemption from the requirement to have a statutory audit

Where a company meets two of three of the requirements
(for two consecutive financial years):

1. total assets not exceeding €4.4m
2. turnover not exceeding €8.8m
3. average number of employees not exceeding 50
« cannot avail of exemption if:
— notice Is served
—annual return is not filed on time.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton

An instinct for growth’



Procedure to claim exemption

« If directors decide that audit exemption applies (which can be made
after transition to CA 2014), the decision must be recorded in the
minutes of the meeting concerned

 auditors must resign within twenty one days of being notified and
deliver notice to the Registrar

« statement that audit exemption is being availed of to be disclosed in
the financial statements

JIMQ
« exemption is available for all financial statements approved Qﬁ ==
after 1 June 2015

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton

An instinct for growth’



Disclosure of information
Directors' report - general

| Existing | New

General matters [s325] v

Business review [s325] v

Information on acquisition and disposal of own v

shares [s325]

Information on interests in shares or debentures v

[s325]

Statement on relevant audit information [s330] v
Compliance statement [s225]** v
Audit committee statement [s167] v
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Statement on relevant audit information

 the Directors' report must include relevant audit information
statement

5330 outlines the relevant information:

— so far as Director I1s aware, there is no relevant audit information
of which the statutory auditors are unaware; and

— Director has taken all steps they ought to have taken to
ensure they are aware of any relevant audit information
and to establish that the statutory auditors

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton
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Disclosure of information — Directors

Increased accountability — category two offence if statement is false

Disclosure of directors' interests in the company or other group
companies:

« exemption applies from disclosing a director's interest in shares
where interest is less than 1% of the nominal value of shares of the
company or shares of any other company in the group

An instinct for growth’
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Directors' remuneration is now publically available

« categories and scope of directors' remuneration disclosures
extended to include:

— emoluments for qualifying services

— gains made on the exercise of share options

—amount of money or value of other assets for qualifying services

— contributions paid to a retirement benefit scheme o
— compensation for loss of office or other termination benefits Q& ‘M

%

*All disclosures include those of shadow and de facto directors

An instinct for growth’
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Disclosure of information — Directors

Directors compliance statement — back on the agenda

« annual statement in the Directors' report acknowledging that they are
responsible for securing company's compliance with its 'relevant
obligations' [s225]

« compliance statement applies to all public limited companies (except
Investment companies) and to all large limited companies

« "comply or explain rule" P

Compliance requirements only apply where company has turnover of greater than 2.4
€25m and a balance sheet total of greater than €12.5m

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO ol Gra ntThornton

An instinct for growth’



 directors must make an annual statement in their Directors’ report,
acknowledging that:

* to include confirmation of the following assurance measures having
been done or if not, explaining why not:

a) Compliance Policy Statement setting out company's policies
regarding compliance with its relevant obligations?;

b) the putting in place of arrangements or structures
designed to secure material compliance with the
company's obligations
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Directors’ compliance statement

c) the annual review of said arrangements or structures.

*Relevant obligations” means an obligation under tax law, or where failure to comply would
constitute a Category 1 or Category 2 offences under the Act, or a serious market abuse
or prospectus offence (or in certain cases a serious transparency offence).

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO ol Gra ntThornton
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Directors' loans

Loans from Directors to company

« undocumented loans by a Director presumed to be a gift to the
company

« documented loans without statement of interest presumed to bear no
Interest

* to0 the extent it was a loan — does not bear interest and Is
subordinate

An instinct for growth’
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Loans from company to directors

* If not in writing presumed to be repayable on demand and bear
Interest [s236]

 prohibited under Section 239 CA 2014 (previously s31 CA 1990)
* repetition of previous prohibition together with relevant exceptions

« SAP used for all transactions prohibited under Section 232 —
(l.e. loans, quasi-loans, credit transactions and security and
guarantees in respect of such loans, quasi-loans, credit
transactions)

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton
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Audit committees

Establish or explain

« alarge company shall either:
— establish an audit committee and confirm in the Directors' report or
— If not established, explain why not in the Directors' report

Turnover* >€50m
Total assets* >€25m
or
A group together meeting the above criteria

*for the current and preceding financial year <

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton
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Responsibilities of audit committee
 the audit committee's responsibilities include monitoring:
— the company's financial reporting process

— the effectiveness of the company's systems of internal control and
risk management

— the company's statutory audit and statutory financial statem ts -
— reviewing the independence of the statutory auditor %

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton
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Structure of audit committee
* must have at least one independent director who:
— IS a non-executive director and
— possesses the requisite degree of independence:

— no time during three year period before appointment did they have
a material business relationship or

— hold employment
* must have competence in accounting or auditing

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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 statutory mechanism for merging set out in the Act
 legal merger can now be done by:

— acquisition

— absorption

— formation of a new company

 basis for applying merger accounting set out in the Act —
previous contradiction no longer exists
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Mergers

 also introduced the concept of ‘merger relief’ and ‘group
reconstruction relief’

Note: FRS 102 only permits merger accounting in group reconstructions and for
charities
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Financial period

« first financial period may be no more than 18 months
« subsequent periods = 12 months +/- seven days

* may alter year end date by notifying the Registrar — only once every
five years

* unless substantial reasons, holding company to ensure financial year
end dates of subsidiary undertakings coincide

R LR R R R E R REL R R, 4
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Mechanism for revising financial statements:
 directors allowed to revise financial statements

* revision may be done by way of supplemental note where no impact
on a primary statement

* where primary statement impacted, revised financial statements
must be filed

« updated auditor's report required where applicable Fa Y s 2
 approval of revised financial statements at next AGM and fﬁ—i‘/)
submitted to CRO within 28 days of date of revision i)

Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrnton
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Contact

Amanda Jayne Comyn
Associate Director

E amandajayne.comyn@ie.gt.com
T +353 (0)1 6805 660

e R

e e e B e e G

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO o Gra ntThornton ‘ An instinct for grUWthw



Feedback form

o GrantThornton

An instinct for growth’

Annual CFO Seminar

FULL NAME ORGANISATION

Overall what is your rating on this moming's event in relation to the below (rate from 1-10, 1 being poor and 10 being excellent)

Reporting and technical update: Olivia Regan & Anne Kehos I:l A yearin the life of a CFRO: Lawrence Hickey E]
Companies Act 2014, the impact: Amanda Jayne Comyn I:l Cybercrime; Mike Harmris E]
Intemational Tax- Peter Vale I:I Financial Planning: Odiver O'Connor [:]
Funding for growth: Michasl Neary I:l

]

Please rate the material for relevance (1-10) I:' Insightfulness (1-10)
Are you interested in further updates/information? Yes Mo

If 5o please provide your email address:

Is there any further topics you would like to hear about or any further comments?

Thank you for attending and completing our feedback form

Grant Thornton
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Questions
& feedback?
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CFO Annual seminar

25 November 2015
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Cyber Security

25 November 2015

Mike Harris
Partner

mike.harris@ie.gt.com
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Agenda

* Introductions

« what is this all about?

« what Is currently happening?
« what is this costing?

* how should you manage this?
e questions?

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO
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What Is this
all about?
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Introduction to cyber security

Cyber attacks have @
increased Qt{ 23 ]\

dramatically over

Sensitive personal Disrupting critical High costs on the
the |aSt decade and business operations economy (estimated
; ) information to be €800 million in
eXPOSING. Ireland)
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Introduction to cyber security

« the economy depends on a stable, safe, and resilient online environment

e avast array of networks allows us to:-

)

Communicate and Power our homes Run our economy Provide government
travel services

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw



Introduction to cyber security

Cyber security Is the
ability to protect or defend
an organisation's online systems
and technology from attack

© 2015 Grant Thornton Ireland * All rights reserved | #GTCFO Q Grant Thornton ‘ An instinct for growth”



Increasing impact

Financial Financial Drop in

: : : crime loss share price Y
Rogue employees ~Cyber security

Data breaches demor]\strates

: i : regulatory.
Theft of customer Reputational Sﬁaer(ejlﬁg? dder ctg'ﬁi(rr?ér compliance and

~information damage S o ' good governance
Al T RS : and is expected by
Organised crime. customers, partners
Denial of service - Loss of : -and shareholders

: S ! Regulatory competitive Operational '

fines advantage downtime

O Grant Thornton ‘ An instinct for growth’
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Introduction to cyber security

10 jeo’zrf ngé, _f/@)
looked like
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Introduction to cyber security

@ Cartaanbanicagn

LA

COC or—

Do you think now that were doing fewer illegal things
we can scale back the legal department?”

© 2015 Grant Thornton Ireland. All rights reserved. #G TC FO

Now they Jook
like 1his. ...

O Grant Thornton ‘ An instinct for growth’



What's
nappening
currently?
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Carbanak — the biggest bank heist ever

KASPERSKYS ElE

News Security Products Tips Malware

Interviews Projects Contact

The greatest heist of the century: hackers
stole $1 bin

v A = ~ ) ’ Fram SPA to Spain in 74 hawrs
Is. Or AFTs are = pet subpect for infosec experts o walk about. &s such #kasPAssionz4
" ahisticat ' tocls. Howevas, for CCcMmon fols Sud

thrraks are at O NereSsT snarsaoeer

Comment veilh us the race

and win a track expenence
in Spain with

a Ferrar 458 Challenge.

Emaiis sent this year

60 642 777 257 293

w 3= <>

Malicious mobile apps
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Social engineering...

“There’s a sucker born every

minute”
Phineas T. Barnum
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Cyber extortion

This operating system Is locked due to the vioclation of the federal laws of
the United States of Americal (Article 1, Section 8, Clause 8; Article 202;
Article 210 of the Criminal Code of U.S.A. provides for a deprivation of
liberty for four to twelve years.)

Following violations were detected:

Your IP address was used to visit websites containing pornography, child
pornography, 2oophilia and child abuse. Your computer also contains
video files with pormographic content, elements of viclence and child
pornography! Spam-messages with terrorist motives were also sent from
your computer.

This computer lock is aimed to stop your Hlegal activity.

d on thes computer

photo

1 using a unigque pub

The single copy of the private key
On a secrel server on the Intermet;
speahed i thes window. After that,

files...

To obtaln the prnvate key for this
files, you neaed ta pay 1.00 bitcoin

rrivarte key wi
de

11 be
=Tr on

L/N/20LE 12cL3t4E Pe

Time lefu

71:53:30

on how to buy
oded fles, cick ™

g send bt
~ hles

used for deaypton

Checking waller.

Received: 0.00 B7C

Show f1les

; the server will destroy ¢ 3
nobody and never will be a

hach will automatic:

And do not mx

| Pay with Bitcoin |
i 1

© 2015 Grant Thornton Ireland. All rights reserved.
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Payment for private key

Croose & corwersrt Davimer t meethod

Bitcon >

O bikcoin

SIcoe & 3 TryotcouT oy Whore the estion o) Sarster of Dicors & based on an
SO -0 R Te Cryptogracte orotoool thet & rclspendient of sy osntrd sstosy
Btcoens Can 09 transfered throuch a comguter or smartohors withcut an Nnterrreciats
frenasl restution

Yo Mave £ sonvd Delow Ipacifed rmnmount 1o BRcoy adceass
1P 7 21500 X IR fu 0NN S AS aQMSEBLApUh and pecty e trancacsor 1D,
will Lo verfed and cordiermdt

WECY

Bty Ther Drare om0 gt «Pags
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Cyber extortion in Ireland

The issue: The response:
o |arge amount of data  forensic investigation
unavailable  malware identified as

cryptolocker.E

« Anti virus did not identify it until 4
days after attack

 call centre staff member had
clicked link while surfing for new
furniture

* no malware alerts
e scramble to restore files
* no idea how it happened
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Cyber attacks in Ireland

Malware based.: Social engineering:
» emails from known individuals * grooming of finance staff
« forwarded from CFO to * 8-9 month lead time
controller ° helpful demeanour
» €900,000 transferred in 8 hours * £600,000 in one incident in

Northern Ireland

Corporate customers increasingly aggressive in recovery
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Denial of service for cash

Ehe New lork Times

For Ransom, Bitcoin Replaces the Bag of Bills

By NATHANIEL POPPER JULY 25, 2015

theguardian

= browse all sections

port football opinion calture business lifestyle fashion environment tech travel

retail markets eurozone economics

Cyber attack hits RBS and NatWest
online customers on payday

Banking group says Distributed Denial of Service attack prompted flood of
complaints from customers

=
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DD4BC — the professionals

= |

Improving the cyber security posture of New Zealand

Home Membership Events News Contact

‘Pay bitcoins or your network gets it' threats for New Zealand P .
organisations. Members Trust Portal

o SENa LI QR TG aTy Swiss Governmental Computer Emergency Response Team
Confédération suisse <5
Confederazione Svizzera ACTR Ry

Confederaziun svizra

Homepage | Contact English
GovCERT.ch Blog Whitepapers Report an Incident m
GovCERT.ch Biog GovCERT.ch Blog
- = Blog RSS feed
Increase in DDoS extortion (DD4BC) i ¥
n x

Published on 2015-05-08 11:00:00 UTC by GovCERT ch (permalink)

Last updated on 2015-05-08 11:05:58 UTC Social Networks

In the pastdays MELANI/ GovCERT.ch has received several requests regarding a Distributed = Eollow GovCERT ch on

Denial of Service (DDoS) extortion campaign related to 'DD4BC". The DD4BC Team (thatis how Tviiktter =

the attackers call themselves) started its DDoS extortion campaigns in 2014 While these attacks
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Hello,

To introduce ourselves first: [Links to blogs describing the group's activities]
Or just google “DD4BC” and you will find more info.

Recently, we were DD0S-ing Neteller. So, yes, our attacks are powerful.
So, it’s your turn!

Your sites are going under attack unless you pay 40 Bitcoin.
Pay to [Group's bitcoin address]

Please note that it will not be easy to mitigate our attack, because our current UDP flood power is 400-500 Gbps, so don't even bother.
Right now we are running small demonstrative attack.
Don't worry, it will stop in 1 hour. It's just to prove that we are serious.

We are aware that you probably don't have 40 BTC at the moment, so we are giving you 24 hours to get it and pay us.

Current price of 1 BTC is about 230 USD, so we are cheap, at the moment. But if you ignore us, price will increase.

IMPORTANT: You don'’t even have to reply. Just pay 40 BTC to [Group's bitcoin address] we will know it’s you and you will never hear from
us again.

We say it because for big companies it's usually the problem as they don't want that there is proof that they cooperated. If you need to
contact us, feel free to use some free email service.
Or contact us via Bitmessage: [Group's account]

But if you ignore us, and don't pay within 24 hours, long term attack will start, price to stop will go to 100 BTC and will keep increasing for
every hour of attack.

IMPORTANT: It’s a one-time payment. Pay and you will not hear from us ever again!

We do bad things, but we keep our word.

Thank you.
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“*Old fashioned” credit card theft

© 2015 Grant Thornton Ireland. All rights reserved.

Gardai focus on eastern Europe in
credit card fraud investigation

}’3 Maeve Sheehan PUBLISHED
£ 1701172073 |

THE GARDA fraud squad has joined international police forces in
trving to track down the gang that stole credit card and bank
details of tens of thousands of Irish people.

BROSO

01:00 SHARE

Eam €75 Per Week Online
Companies Pay You For Your Opinlons ITs
Easy, free & Fun Earn Now!

SuUrveycompare nec

Watch Full Epfsodes
Turn Your Computer Into a TV! Watch with
TelevisionFanatc™ Now

wwnwy teisvisionfanaric cc

Detectives investigating the audacious theft of personal details of customers began
making mnguiries through Interpol and Europol's dedicated oyvber crime unit following
one of the biggest personal security breaches in the history of the State.

Suspicion is now centring on castern European cvber hackers, as investigators focus

inquinies abroad.

Intormed sources revealed that the hacking is believed to have occurred on October 18
when hackers broke into the database of a marketing firm. Loyaltvbuild in Co Clare.

The crime was not detected until October 23, giving ample time for the criminals to
make use of the 376,000 credit card details stolen trom the database.

News of the breach broke only last week, when the firm, Lovaltybuild, which is based in
Ennis, Co Clare, confirmed that it had been targeted in what it called a sophisticated
criminal attack.

Lovaltybuild runs lovalty holiday deals for customers of some of Ireland's biggest
retailers and insurers.

#GTCFO

Minaless act of vandalesm left many
in fear for thelr nomes as

thousands of gallons.... [Tl

Trnbhures o Irish backpacker (20)
who was ‘everyone’s friend’

| brish News | 3

Harel wherea Michaela was
murdered setles €7 6m lawsuit

from husband and_.. EEOD e

Woman (18] hospitalised after
Ceing pushed through kebab shop

wincow [T

He was an amazing person’ - friend
Lackpacking with Gowvan (200 in

Africa before .. [T

N
-
o

persil

Promoted articles

NYC's Most Fashionable 3-
6 Bedroom Luxury
Apartments: See Photos...
Narsion Cloba
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For sale

Home Buy CC CC Orders Buy Dumps Dump orders Checker Tickets Hello, I - Cat (0)$ Balance: 0.08 Add money Replace policy Logout
Country CC type CC mark Debit/Credit
All | anlusa Al | ANl Visa ! Mastor Al : Mo @caeDiT
. Alll Gold | Platioum
Zips & Bins Bank & State & City Base Additional
1111 HU4114 Bank: | Al : Al ; Expiring 09/14
State: | Al s Phone
vav
Ciy:| Al :

Didn't find the bin you were looking for? Need more dumps of particular bin? Try our partner's shop - Bulk Orders - Low Prices! Clear m
Bin Card DebivCredit Mark Expires Country Sate City Zip Phone VBV Base Price Cart
601140 el DISCOVER CREDIT  CONSUMER 032010  [gUniod Stales  TX Houston 77084 Vevanio-5 (9 758 .
PREMIUM CAR

Dump or co of this partcular
bank (BIN) cannet be
replaced or refunded

526225 n MASTERCARD STANDARD  11/2018 S United States CA Riverside 82504 Yes Vetranio-5 O 758 R
CITIBANK N.A.

Dump or co of this partcular
bank (BIN) cannot de
replaced o refunded
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For sale

Drugs (1538
Cannabis
DizssociaSves (-
Ecslasy (221)
Opicids (1
Oaher (32)
Tobaocoo (2)
Precursoes (0
Preacription (v
Paydhedeahcs (153
STnmularss 1245
Acohot (¢

Agparel |

At g%
Books ¢

Ccliectibles (&)
Computer Equpment (6
Digead Goods
Orug Paraphernalia (41)
BEleclronics 24

Erclica (88
Firoworks (&
Food )
Forgenies |
Hardwore
Herbs & Supplements (2
Home & Garden (3)
Sermeeky |
Lab Supeiies (5)
Loltevies & Gamas (12)
Medical |5

Moy (71

Musical Instruments
Packaging (5
Sarvicas ¢
Weight Less 15}
Whiting (1

Wicekhwnde Listings

Domessc Only

© 2015 Grant Thornton Ireland. All rights reserved.

- = Newest b | Go

[INT] 10x RO 2C-8 13 FARTY PACK! 1749 149 grams of PURE 4-ACO-DMT “Synthetic
MG. - FREE SHIPP . AFGHAN HEROINSS MOMA CRYSTALS . Mushrocoms" 20 MG...
104G
$32.18 uso $105.00 uso $350.00 uso $20.00 uso

Z22mg 4-Aco-DaaT 20mg capsade 2C-T-7, 42mg 2C-C Capsule S0mmg 2C-8 HEr (2cb)
{2ce)...
$20.00 v=o $20.00 u=o $20.00 vs=o $50.00 u=o

21mg 2C-E capsule Speed - 10 gr Yirile on Winite {(WOW) Speed - 1 gr. LIVRAISON
{(2ca) .. LIVRAISCN 100%s LSO ~100ug Siolt 10055 ASSUREE. ..
ASSURE <
$13.00 uso $960.00 u=o S535.00 ven $17.00 u=o

1 Gram Wax Nococo 10MGTS25MG FREE 0.5G 16 AFGHAN BLACK
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‘ An instinct for growth’



For sale

Y N e |
<4.)p =4 & Sonwnspivak?omk.onion /irdex. i penew_|isting@id=32915

c ln‘t,- Startpage

DIEIC-EIrs

BlackMarket

R eloaded

Drugs (2762)
Services (1331)
Data {(633)
Weapons (210)
Collectables (30)
Metals /Stones (29)
Other (354)
Software (165)
Movies (27)
Tobacco (169)
Counterfeits (248)
Alcohol (11)
eBooks (1667)
Waeight Loss

Exchange

Homa

Inbox {0/0)
Account
Purchases
Favarites

Deposit Addresses

Forum

r Account

Weapons > Frearss

Your Purchases

( AK-74 BRAND NEW FULL AUTO 5.45x39mm

Mare ima

=
-

=55 125.3900

© 2015 Grant Thornton Ireland

. All rights reserved.

Degosit Address: [ 1LABRFICSQFHE KD 7¥FmMHeDYRCoxC1lxD2Y)
il W— T L
rensio: —

[ Logout Help

Price 19.93779 BTC

== $2,500.00 26 £ 1,555.92 B € 1,853.20

Ship from

Use leceyjnkioses
Feedbhack 3

Reg. Date 2013-07-190L°16
uTc

Last logim 2013-03-19 19.05

2013-08-26 02:31 UTC
{3

e O UL Rl

Listing Feedback 0/0/0 Onher Listings

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Contact seller

Created Iin

Add 10 Favarites

Your balance isn't enocugh 1o buy this item! Please deposit the needed funds before.

Description

For sale is SELECT FIRE AK 74 built from beginning as such. Not a corverted semi aute, legit full auto function just like factory rifle. | built the rifle with
original UNISSUED Bulgarian AK 74 parts and quality US mace barrel and receiver, Headspace checked to ensure safe operation. Because gun was made
of brand new parts, some of them still covered In anti-rusting grease_

Bulgarian made polymer stocks.
| can add extra parts anc accessories at you cost.

Select fire shoot both semi auto and full auto. Rifle is BRAND NEW only 30 rounds firec for test Include 1 magazine and 30 rounds of 5.45x39mm
surplus Russian ammao.

Full escrow.

- 1
Shioping Table

US!mexico mild steaith 1-3 days with racking O.T9T51 8TC

239254 @7TC

Worldwice high stealth 6- 10 days with tracking

Questions to Vendor

Qoesnice by, Satosas of 2003-09-17 §5.97 UTE
Select fire 7 can you have ammo 7
o by it seier a1 3913-G9-17 1528 4TC

-~

s and use

o Grant Thornton
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Current state of play

World's Biggest Data Breaches e

Selected losses greater than 30.000 records

(updated 2nd October 2015)
YEAR BUBSLE COLOUR METHOD OF LEAK | SUSSBLESIZE (Rt e Pt T E= ) ( DATA SENSITIVITY | =~ SHOW FILTER |
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There’s nothing like advertising!

That’s why we give you up to
70 months"mortgage approval

Gadgets Goagle Soctal Military Tech Smartphones WVideo Games  Slidesho! WS

nnnnnnn

Xbox Live back online, PlayStation
Network still down after apparent hack
attack
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Political hacking

THE WALL STREET J()URNAL crronweess

Life Real Estate search QU

y Business

>

Acquisitions

YOU ARE READING A PREVIEW OF A PAID ARTICLE. IETR{HTANTAS TO GET MORE GREAT CONTENT.

Anthem: Hacked Database Included 78.8 Million People

Health insurer says data breach affected up to 70 million Anthem members

MULTIPLIERS OF

PROSPERITY

5 & Bit of many
: Job Titles

The Missing Link? How Banks Boost Savings.
Groups © Read Mars

Secuar—e

(=FFai— I

Home Cyber Crime Digital ID Intelligence Laws|

Mobile Social Networks Reports SA Team EXTENDED COOKIE POLI

North Korea

* Pyongyang
38th Parallel

Seoul x

South Korea

Hackers hit South Korea also spread spyware to steal military

secrets

O Grant Thornton ‘ An instinct for growth’
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So, how bad can it get?

BB o Sign in News Sport Weather Shop Earth Travel More ~
Home viaeo wWorila Magazine Entertamment & Arts

Technology

Hack attack causes 'massive damage’ at Top Stori
Steel WOl’kS Syrian leade

(O 22 December 2014 Technology N S YIS S

Turkey calls
PKK

D T manuts Iy

Vettel wins c

The hack attack led to faillures in plant equupment and forced the fast shut down of a fumnace

A blast furnace at a German steel mill suffered "massive damage' following a Features
cyber attack on the plant's network, says a report.

&2 GrantThornton | Aninstinct for growth”
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So, how bad can it get?

rD U.S. Food and Drug Administration
m Protecting and Promoting Your Health

Home Food Drugs Medical Devices Radiation-Emitting Products Vaccines, Blood & Biologics Animal & Veterinary Cosmetics Tobacco Products

Medical Devices

Home > Medical Devices » Medical Device Safety > Safety Communications

Cybersecurity Vulnerabilities of Hospira Symbiq
it AbS e Infusion System: FDA Safety Communication
Preventing Tubing and Luer 2 f sHarE in LINKEDIN @ PiNIT = EnalL = PRINT

Misconnections
Date Issued: July 31. 2015
Audience: Health care facilities using the Hospira Symbiqg Infusion System
Device: Symbiqg Infusion System, Version 3.13 and prior versions

The Hospira Symbiqg Infusion System is a computerized pump designed for the continuous delivery of general
infusion therapy for a broad patient population.

It is primarily used in hospitals. or other acute and non-acute health care facilities. such as nursing homes and

outpatient care centers. This infusion system can communicate with a Hospital Information System (HIS) via a
wired or wireless connection over facility network infrastructures.
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So, how bad can it get?
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So, how bad can it get?

) USATODAY

FBIl: Computer expert briefly made plane fly sideways

£ ﬂ Eficabieth Weise, USATODAY
frzos0 W oesy  in s @ 239 bt St

SAN FRANCISCO — A compuier Seq R

y expert
hackaad Into a piane’s In-fight entertainmant sysiem

and made ® bnetly fly sideways Dy teling one of the

~ engines o oo Inlo chmo

Moce

@ Chris Roberts of One World Labs in Denver was

wing on the plane at the time it tumead sideways

according to an FBI search warrant filed In Apai

The warrant was st pubic Zed on Friday by APTN, a Canadgian News Senjacs

Roberis told the FBI he had hacked Into planss "15 to 20 times.” accoraing 1o court

documents first made public Fnday

Hobens Irst made new d he coulant fly on Unitea Alrlnes

because of tweels hic hh

hie could nack nto the fhght's

onboard compu setti

e document, In an Interview on F

Why did AT&T's cable mergel

T T A N

n-thghl entertainment centers on Socing 73
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What does this
COSt?
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Global cyber crime losses

Estimated loss of business revenues to cyber attacks (past 12 months, USSbn)

Asia Pacific North America

Source: Grant Thornton IBR 2015
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The impact in Ireland

Share of world GDP 0.23%
Cost of genuine cybercrime €202.93
Cost of transitional cybercrime €78.96
Cost of cybercrime infrastructure €93.34
Costs of traditional crimes becoming "cyber" €255.64
Total cost of cybercrime €630.88

© 2015 Grant Thornton Ireland. All rights reserved.

2.77%
€1,510.32
€955.21
€1,124.12
€3,078.80
€6,668.45

#GTCFO

18.82%
€10,334.94
€6,489.89
€7,637.53
€20,918.05
€45,380.42

Cost of genuine

cybercrime
100% Costs of traditional 329
crimes becoming
"eyber”
€54,915 i
€34,484
€40,582
€111 ' 148 Cost of transitional
cybercrime
€241,129 Cost of cybercrime 12%

infrastructure
15%
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Interestinal SEC Enforcement Action Alleges an Adviser Failed
gy to Adopt Adequate Cybersecurity Policies and
Procedures:; SEC Issues an Investor Alert on Data
Theft

posted on: Thursday, September 24, 2015

On September 22, 2015, the Securities and Exchange Commission (SEC)

filed a settled administrative pruceedingll] alleging that a registered
investment adviser failed to adopt cybersecurity procedures in violation
of an SEC rule. The adviser consented to a censure, a cease and desist
order, and a 575,000 fine.

According to the SEC enforcement action, between 2009 and 2013, an
adviser "stored sensitive personally identifiable information (PII} of
clients and other persons on its third party-hosted web server without
adopting written policies and procedures regarding the security and
confidentiality of that informatiom and the protection of that
information from anticipated threats or unauthorized access. In July
2013, the firm's web server was attacked by an unauthorized, unknown
intruder, who gained access rights and copy rights to the data on the
server. As a result of the attack, the PII of more than 100,000
individuals, including thousands of [the adviser]'s clients, was rendered
vulnerable to theft."

The SEC alleged that the adviser violated the relevant SEC rule — Rule
z3o0ia) of Regulation S-F — because its "policies and procedures for
protecting its clients' information did not include, for example:
conducting periodic risk assessments, employing a firewall to protect
the web server containing client PII, encrypting client PII stored on that
server, or establishing procedures for responding to a cybersecurity
incident. "

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO o Gra ntThornton ‘ An instinct for grUWthw



How should you
manage this?
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Cyber defences

1 2 3 £,

Cyber-security strategy Identify priorities for Everyone be aware of Effective policies embed
focusing on what needs protection starting with a the role that they have to cyber-security within the
to be protected risk assessment and gap play in making their firm business

analysis cyber-secure
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Cyber security risk management

Prepare ; : Protect- = o < React
« - Cyber security risk and » Security archltecture ; ' : LTS *_Security operatlons and
~threat assessment ‘M + Security technology implementation . BNy - monitoring
» Security process or_ Security process design and implementation - : B - Security and data breach.
techn_ical assessments lden'tity and access manégemént : | “incident response. - -
* Security policy Privacy and data protection '
Sy - Data classification e
: lglsrl?rgr?(r:g cyber securlty ~ Enterprise application integrity ; = : Change :
Business continuity and disaster recovery ‘B -+ Security program. strategy
RPenetration testing g m o - and planning

- PCI-DSS . - e : = + Security governance
e THEE *--Security awareness
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Cyber security prioritisation

Roles and Governance, Risk Appetite & Management level Formal risk acceptance
responsibilities are reports are in place (KRI/KPI) and cover cyber and insurance covers
clearly defined security incidents and breaches unmitigated risks

The company complies Policies & standards articulate Effective assurance of control design and
with relevant and support company’s cyber operation in place, especially for controls based
regulation/ legislation security objectives at third parties

Incident management Information Asset Awareness ‘Human Certifications to meet the
processes and business Register is in place firewall’ training in company’s cyber
continuity exercises include place security requirements

cyber security
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Contact

Mike Harris
Parther

E mike.harris@ie.gt.com
T +353 (0)1 436 6503
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Feedback form — INSERT IMAGE OF FORM

o GrantThornton

An instinct for growth’

Annual CFO Seminar

FULL NAME ORGANISATION

Overall what is your rating on this moming's event in relation to the below (rate from 1-10, 1 being poor and 10 being excellent)

Reporting and technical update: Olivia Regan & Anne Kehos I:l A yearin the life of a CFRO: Lawrence Hickey E]
Companies Act 2014, the impact: Amanda Jayne Comyn I:l Cybercrime; Mike Harris E]
Intemational Tax- Peter Vale I:I Financial Planning: Odiver O'Connor [:]
Funding for growth: Michasl Neary I:l

]

Please rate the material for relevance (1-10) I:' Insightfulness (1-10)

Are you interested in further updates/information? Yes Mo

If 5o please provide your email address:

Is there any further topics you would like to hear about or any further comments?

Thank you for attending and completing our feedback form

Grant Thornton
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Questions
& feedback?

© 2015 Grant Thornton Ireland. All rights reserved. #G TC FO O Gra ntThorntCrn An instinct for gl'UWthm




° GrantThornton

An instinct for growth’

CFO Annual seminar

25 November 2015

Conrad Hotel

© 2015 Grant Thornton Ireland. All rights reserved. #G TC I:O



° GrantThornton

An instinct for growth’

International tax
Update

24 November 2015

Peter Vale
Partner, Tax
Peter.vale@ie.gt.com
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« Base Erosion and Profit Shifting (BEPS) progress:
— what next?
EU tax developments:

— Apple case/Common Consolidated Corporate Tax Base (CCCTB)
/anti BEPS directive

US tax developments
Irish developments:
— Knowledge Development Box (KDB)/IP environment.

#GTCFO Q GrantThornton
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what has been published to date
« key areas:
— transfer pricing/country by country reporting
— Intangible assets
— tax treaty changes/permanent establishment
« what happens next?
« what does it mean for Ireland?

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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EU tax developments

* Apple case:
—where is it at
— next steps

— what does it mean for Ireland?

« CCTB/CCCTB:

— likelihood of seeing light of day?

« EU anti-BEPS directive.

© 2015 Grant Thornton Ireland. All rights reserved.
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US tax developments

« US tax developments:

— general environment

— will we see any changes

— Impact on Ireland
* US view of BEPS and other developments
« US view of Irish regime.

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO
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Irish tax developments

* |atest developments:
— recent Finance BiIll
« KDB:
—what Is It?
— what does it do?
— how does it compare with other jurisdictions
— will it work?

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO
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Contact

Peter Vale

Partner

E peter.vale@ie.gt.com
T +353 (0)1 6805 952

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO ° Gra ntThornton ‘ An instinct for ng'Wthw



° GrantThornton

An instinct for growth’

CFO annual seminar

25 November 2015

Conrad Hotel

© 2015 Grant Thornton Ireland. All rights reserved. #G TC I:O



° Grant Thornton

An instinct for growth’

Grant Thornton Financial Counselling

(GTFC) ra 6

25 November 2015

Oliver O'Connor

Director, Financial Counselling
Oliver.oconnor@ie.gt.com

#GTCFO



Most of the problems in life
are because of two reasons:

we act without thinking

or
we keep thinking without
acting
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Company pension schemes — the boring piece!

* objective of a pension scheme

* company pension obligations

* risk schemes

« employee contribution and employer contribution

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton ‘ An instinct for grUWthw



Company pension schemes — what to consider as CFO

Potential shortcomings:

* legacy scheme - design not suitable for current organisation
 value for money

e pOOr communication — member value

* pbottom line costs — risk costs

» poor/limited investment choice

* poor understanding of trustee and employer responsibilities —
risk

An instinct for growth’
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Company pension schemes - value add opportunities

GTFC fit for purpose review:

* client has nothing to lose

* unobtrusive

* may reduce cost

« streamlined process

* Increase member goodwill towards employer

* enhance your relationship with your client and protect the
client.

An instinct for growth’
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Background:

+ falling deposit rates, close company surcharge, improving business
environment

* |Is this cash figure normal? Additional consideration if part of group,
would pooled cash be substantial?

e are these funds earmarked for other uses?

 If some of the funds are investable is the company prepared
to invest for a period of five years plus?

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThOrntOn
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Corporate investment — opportunities?

Investment in life assurance investments versus direct investment by a

company:

* Income and gain accumulate gross and not taxable for eight years or
on encashment v taxable on an annual basis

« exXit tax payable at 25% for company v 25% on annual income and
33% Capital Gains Tax (CGT) with direct investment

in life policy.

............................................................................................................................................................................................................................ R L
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Business succession planning

Key-person insurance:
* Is there a directors loan account?
* Is the director guarantor on any loans?

* IS there an identifiable individual on whom the company's financial
wellbeing is dependent?

Shareholder protection:
* Is there a shareholder agreement in place?
« what financial provision has been made for this agreement? §

O
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How does keyperson cover work?

* business takes out life cover on a keyperson
« on their death, the proceeds go to the business

 the proceeds pay for a replacement for the deceased, repay
outstanding loans, and/or replace profits generated by the deceased.

An instinct for growth’

Q' Grant Thornton
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* life cover Is taken out on each business owner equal to the value of
their share of the business

« a separate legal agreement is signed by all to provide the option to
buy back shares on death

* on death, the proceeds of the life policy are used to purchase back
the deceased’s share of company or partnership from next of kin.

An instinct for growth’
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Personal and corporate financial planning

Our services

Personal financial counselling services |Corporate financial counselling services

Pre and post retirement planning Employer pension and risk scheme — review,
design and consultancy

Investment portfolio services Executive retirement planning
Inheritance tax planning Corporate investment services

Individual and family protection strategies  Business protection/succession strategies

Termination payments Pension scheme wind ups
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Wealth extraction — shareholding directors

Company Retirement plan

Transfer profits Income and capital

Profits before tax growth
Subject to — S i

corporation tax « creditor free

Tax free lump sum
Salary Tax, PRSI and USC balance

Car BIK 30% income for life
Dividends Tax 40% income for spouse

Sell shares CGT 33% taxable cash
Death CAT up to 33% ARF: transfer to next

generation
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Director retirement planning

Questions?
 are they fully aware of the opportunities and exploiting these?
* how often are their affairs reviewed?
« do they have legacy pension plans elsewhere? Defined benefit
« what charges are they paying?
« are they in the correct investment strategy?
* how do they intend to draw down the benefits?
« mindful of €2 million cap — "glidepath™:

— de-risk portfolio

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO Q Gra ntThornton
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Contact

Oliver O'Connor

Director, Financial Counselling
E oliver.oconnor@ie.gt.com

M +353 (0)87 2376152

T +353 (0)1 6805 679
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Questions
& feedback?
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Employment & Investment Incentive Scheme (EIIS)
Upcoming Opportunities in a Number of Dynamic Sectors

Richard Power
Director of Stockbroking
Cantor Fitzgerald Ireland
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WHAT IS THE EMPLOYMENT INVESTMENT INCENTIVE SCHEME (“EIIS”)

- Introduced under the Finance Act 2011

«  Provides tax relief to investors for investments in small and medium sized
enterprises

- Recent Amendments to EIIS:

Criteria Previous EIIS Current EIIS

Investment term 3 Years 4 Years

Relief available 30% + 11% 30% + 10%

Qualifying companies Unlimited (few exceptions) Unlimited (few exceptions)
Maximum company fund-raise in 12 month period [€2.5m €5.0m

Maximum lifetime company fund-raise €10.0m €15.0m

Share class permitted Ordinary shares Ordinary shares

Maximum investment €150,000 €150,000




TAX RELIEF UNDER EIIS

One of the few remaining sources of tax relief
Enables investors to reduce income tax liability

Relief is available in two tranches:

Cost of qualifying investment is deducted from Total Income

30% in the year the investment is made

10% after 3 years

Total income includes:

PAYE income
Rental income
ARF distribution income

caytoR |,



EllIS INVESTOR CONSIDERATIONS

- Relief will be given at the investors marginal rate of tax

- Investors should seek competent professional advice

- Investors are responsible for making a submission to Revenue

- Investors will not have access to their investment for a 4 year period
- Minimum investment of €25,000

Maximum investment of €150,000
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CANTOR EIIS EXPERIENCE

- One of Ireland’s most experienced firms in structuring and placing EIIS

- Raised in excess of €15.5m since legislation introduced in 2011

- Raised EIIS across multiple sectors:

— Renewable Energy
—  Technology

- Food & Beverage
— Retall

- Evaluate a large number of potential investee companies each year

- Comprehensive due diligence and screening process

=
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Thank You
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DISCLAIMER

Cantor Fitzgerald Ireland Ltd is regulated by the Central Bank of Ireland. Cantor Fitzgerald Ireland Ltd is a member firm of the Irish Stock Exchange and the London Stock Exchange.

The information contained in this communication is not a research recommendation or ‘investment research’ and is classified as a ‘Marketing Communication’ in accordance with the European Communities (Markets in
Financial Instruments) Regulations 2007. This means that this marketing communication (a) has not been prepared in accordance with legal requirements designed to promote the independence of investment research
(b) is not subject to any prohibition on dealing ahead of the dissemination of investment research.

This marketing communication is intended for transmission to Irish retail clients of Cantor Fitzgerald Ireland Ltd. It is not intended for nor should it be distributed to any investors outside of Ireland nor for institutional nor
professional clients or non Irish clients of Cantor Group Companies other than Cantor Fitzgerald Ireland Ltd.

This marketing communication has been prepared by Cantor Fitzgerald Ireland Ltd for information purposes only and has been prepared without regard to the individual financial circumstances and objectives of persons who
receive it. This marketing communication is not intended to and does not constitute personal recommendations/investment advice nor does it provide the sole basis for any evaluation of the securities discussed. Specifically,
the information contained in this marketing communication should not be taken as an offer or solicitation of investment advice, or encourage the purchase or sale of any particular security. Not all recommendations are
necessarily suitable for all investors and Cantor Fitzgerald Ireland Ltd recommend that specific advice should always be sought prior to investment, based on the particular circumstances of the investor.

Although the information in this marketing communication has been obtained from sources, which Cantor Fitzgerald Ireland Ltd believes to be reliable and all reasonable efforts are made to present accurate information
Cantor Fitzgerald Ireland Ltd gives no warranty or guarantee as to, and does not accept responsibility for, the correctness, completeness, timeliness or accuracy of the information provided or its transmission. Furthermore
and specifically detailed financial forecasts have not been completed in the preparation of this communication. Neither Cantor Fitzgerald Ireland Ltd, nor any of its employees, directors or agent, shall be liable to for any
losses, damages, costs, claims, demands or expenses of any kind whatsoever, whether direct or indirect, suffered or incurred in consequence of any use of, or reliance upon, the information. Any person acting on the
information contained in this marketing communication does so entirely at his or her own risk.

All estimates, views and opinions included in this marketing communication constitute Cantor Fitzgerald Ireland Ltd’s best current judgment as of the date of the note but may be subject to change without notice. Any
changes to assumptions or in market circumstance may have a material impact on any recommendations made herein. By publishing this marketing communication there is no further obligation on Cantor Fitzgerald Ireland
Ltd to update this document or provide revised or new marketing communications on the subject matter regardless of future change in circumstance. It should be noted that due to the nature of financial markets all such
marketing communications are by their nature dated at the time of publication. Cantor Fitzgerald Ireland Ltd or any affiliate or successor of Cantor Fitzgerald Ireland Ltd may produce independent investment research on the
subject matter of this marketing communication in the future, and the contents, views, opinions and any estimates or conclusions contained therein may differ from those contained in this marketing communication. In the
event that Cantor Fitzgerald Ireland Ltd or any dffiliate or successor of Cantor Fitzgerald Ireland Ltd does produce independent investment research, Cantor Fitzgerald Ireland Ltd does not have any obligation to re-issue or to
update this marketing communication or its contents.

Unless specifically indicated to the contrary this marketing communication has not been disclosed to the issuer of the security, referenced herein, in advance of publication, nor have any facts been verified with them or their
agents.

Past performance is not a reliable guide to future performance. The value of an investment may go down as well as up. Investments denominated in foreign currencies are subject to fluctuations in exchange rates, which
may have an adverse effect on the value of the investments, sale proceeds, and on dividend or interest income. The income you get from an investment may go down as well as up. Figures quoted in any marketing
communication are estimates only; they are not a reliable guide to the future performance of any investment.

It is noted that research analysts' compensation is impacted upon by overall firm profitability and accordingly may be affected to some extent by revenues arising from other Cantor Fitzgerald Ireland Ltd business units.
Revenues in these business units may derive in part from the recommendations or views in this marketing communication. Notwithstanding, Cantor Fitzgerald Ireland Ltd is satisfied that the objectivity of views contained in
this note have not been compromised. Cantor Fitzgerald Ireland Ltd permits staff to own shares and/ or derivative positions in the companies they disseminate or publish research, views and recommendations on.
Nonetheless Cantor Fitzgerald Ireland Ltd is satisfied as to the impartiality of research, views and recommendations remains assured. Cantor Fitzgerald Ireland Ltd’s Conflicts of Interest Policy is available on
www.cantorfitzgerald.ie



http://www.cantorfitzgerald.ie/

° GrantThornton

An instinct for growth’

CFO annual seminar

25 November 2015

Conrad Hotel

© 2015 Grant Thornton Ireland. All rights reserved. #G TC I:O



° GrantThornton

An instinct for growth’

The funding landscape 2

Funding for growth

25 November 2015

Michael Neary
Partner

E michael.neary@ie.gt.com
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Agenda

 funding landscape
 fundraising process
* business plans
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When do funders invest?

_ Founders
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New banking landscape

Exiting banks
Irish banking
landscape BEREE Bank AlBRC

Bank of Ireland Al LLOYDS BANK ‘RA

% Ulster Bank A
Bank
[ od
permanent tsb ACC
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Active private equity funds in Ireland
SME-focussed

CARLYLE CARDINAL IRELAND (cCl)  HIGHLAN
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Alternative funding sources
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What funders are looking for?

People
(promoters and
management)

Understand the
business and its
cash flows

Information
quality/
professional
document

Business plan

Strong track
record

© 2015 Grant Thornton Ireland. All rights reserved.

Growth capacity

Repayment
capacity/exit
opportunities

Level of security

#GTCFO
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Process of raising funding

Prepare
financial
projections

Review and
approval

Prepare Approach
IM/business potential
plan funders

Final
documents
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Business plan and projections

Contents:

executive summary

product and services

market analysis and competition
sales and marketing
management team

projections and assumptions

© 2015 Grant Thornton Ireland. All rights reserved. #GTC FO
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Example case: AMCS Group

¢ AMES HIGHLAND
« set up in 2003, Limerick .
 software provider to the waste sector l
 funding requirement for growth &

 highland - technology fund
 funding of €23.5 million provided
* used to fund acquisition and for future growth

AMCSGROUP
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banks actively lending and lending levels continuing to increase
 private equity funds seeking opportunities for investment
alternative providers offering alternative solutions

business planning and preparation stage — key to accessing funds

An instinct for growth’
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Contact

Michael Neary

Partner

E michael.neary@ie.gt.com
T +353 (0)1 6805 797
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Questions
& feedback?
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