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At Grant Thornton our aim is to give clients a greater understanding of the composition 
of their workforce both now and in the future. With our help, clients can feel confident 
that they have the right people, with the right skills, in the right positions to not only 
deliver today but also in the future as the business changes and grows. This does not 
happen by chance but by thorough planning and an integrated development approach. 
Our strategic workforce planning specialists help our clients to consider their workforce 
requirements for the medium and long term, aligned to deliver their business strategy.  

We work closely with our clients to:
• conduct a talent review to assess the existing workforce capacities and capabilities;
• discuss and define future workforce requirements, taking into account the 

organisation’s vision and strategy, and emerging factors;
• identify mission critical roles and identify potential successors, preparing a 

development plan for those identified to ensure they are fully prepared for the new 
position;

• identify retention risks;
• develop a targeted development plan for each level, to engage and retain employees 

and help them take responsibility for career management;
• prepare a recruitment and training plan to support organisations’ growth plans, 

defining the right balance between external recruitment needs and internal 
development;

• assist managers with conducting meaningful performance discussions, provide 
feedback; and

• report to the board using a talent dashboard.



Why Grant Thornton?
 

Agile and adaptable
Our adaptable consultants can 
tailor tools and methodologies 
to adapt to the changing 
environment. 

Proven track record
We have long established 
relationships with key leaders 
and have earned a reputation 
for consistently delivering to a 
high standard and exceeding 
client expectations. 

Collaborative culture
We collaborate across our 
team, the firm and with our 
clients to foster innovation, build 
partnerships and ensure shared 
decision making. 

Client focused
We discover what’s important to 
you and make it important to us.
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