
At Grant Thornton we can help by identifying the key drivers of value creation crucial 
to the success of any retail business and work with clients to maximise their business 
potential.

Currently we act as auditors and advisors to a number of 
retailers, including the provision of advice on strategic matters 
and governance issues.

Services currently being provided: 
•	 annual audits/unaudited financial statements;
•	 mid-year reviews;
•	 quarterly management accounts - detailing a summary of  

issues or potential suggestions of  areas where  
improvements can be made;

•	 bank financing applications including new funding and 
negotiations on existing terms; 

•	 independent business reviews – financial and operational;
•	 franchise agreement negotiations;
•	 benchmarking;
•	 projections - cash flows and profit and loss accounts; and
•	 providing opportunities for future growth through  

partnering with our specialist advisory services teams.
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About us
Grant Thornton is Ireland’s fastest growing professional  
services firm. We deliver solutions to all business challenges.  
Clients choose us because the breadth of financial and  
business services they need is available, delivered innovatively 
and always to the highest standards. At Grant Thornton we 
are committed to long term relationships. We are different. We 
are Grant Thornton.

Contact 
Our specialist retail team has extensive retail expertise and 
knowledge. We provide specific solutions which will allow  
retailers to deal with the increasing challenges confronting 
them.
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Contact

Over 1,000 people operating from offices 
in Dublin, Belfast, Cork, Galway, Kildare, 
Limerick and Longford. 
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