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Learning and Development (L&D)

Developing talent at all levels is critical to an organisation’s performance and potential.
People need access to Learning and Development (L&ED) opportunities to not only enable
them to do their current job well, but to help prepare them for future challenges. A robust
LED strategy is closely aligned to the corporate strategy and creates a talent pipeline.

At Grant Thornton we know that modern learners want learning that is personalised, in
bite-size chunks, social and timely. ‘Just enough, just in time, just for me’ is the mantra
for today’s audience. We work with our clients to develop tailored and blended learning
solutions. We support our clients with the transformation of L&D functions, also advising
on L&D strategy and operating models.

Our People and Change Consulting team offer a range of support in our proven end-to-

end learning solutions, including:

+ Training Needs Analysis (TNA] - to uncover current and future requirements for skills,
knowledge and behaviours, aligned to corporate strategy;

« identifying world class learning methodologies;

* harnessing technology to develop modern and engaging, inclusive, social learning
programmes that can be accessed via mobile devices;

+ delivering bespoke tactical and sustainable learning interventions aligned to the needs
and learning styles of the audience;

+ identifying an evaluation methodology that can measure impact;

+ supporting with L&D transformation, advising on operating models and helping to
develop an L&D strategy aligned to corporate strategy and organisational objectives;

 conducting train the trainer sessions with internal L&D teams; and

« developing solutions to transfer knowledge and expertise into the workplace, enabling
sustainability and knowledge-transfer, which is key in delivering behavioural change.



We adopt a flexible approach to helping our clients with
their L&D needs and offer a fresh perspective and
up-to-date methodologies to make the investment in training
pay dividends.

Why Grant Thornton?
Agile and adaptable Collaborative culture

Our adaptable consultants can We collaborate across our
tailor tools and methodologies team, the firm and with our
to adapt to the changing clients to foster innovation, build
environment. partnerships and ensure shared

decision making.
Proven track record soo\ Client focused
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and have earned a reputation
for consistently delivering to a
high standard and exceeding
client expectations.

Key contacts

Patrick Gallen Anne Phillipson

Partner Director

T +3563 (0)1 680 5942 T +44t (0)77 1466 7036

E patrick.gallen@ie.gt.com E anne.phillipson@ie.gt.com
Orla Carolan Christine Berg

Associate Director Manager

T +353 (0)1 680 5986 T +353 (0)1 433 2586

E orla.carolan@ie.gt.com E christine.berg@ie.gt.com

Offices in Dublin, Belfast, Cork, Galway, Kildare, Limerick
and Longford.

grantthornton.ie @ #GTconsulting Grant Thornton Ireland

© 2019 Grant Thornton Ireland. All rights reserved. Authorised by Chartered Accountants Ireland (“CAI”) to carry on investment business.


mailto:orla.carolan@ie.gt.com

