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The Human Resources Development (HRD) room

A strategic thinking space for HR leaders

The HRD room is a stimulating and
interactive think tank for HR leaders.

This will enable you to work on the key
strategic, cultural and leadership priorities
for your business and function, free

from the distractions of the day-to-day
operational demands. The HRD room

will help you think clearly not only about
your immediate challenges and priorities,
but also about your aspirations and to
stress test existing strategies. You will be
challenged on existing thinking to help
unlock valuable insights, consider strategic
issues and identify solutions that will

help to achieve the people and business
strategy.

Why now?

At Grant Thornton, we have designed

the HRD room to be relevant at any time,
whether you are new to the organisation,
are an established HR professional or are
experiencing organisational change.

Some common triggers for HRDs are:

a change of leadership or owners;

a period of significant internal or
external market change;

business mergers, acquisitions and
growth;

training and development gaps; and
attrition and needs for engagement
and retention of talent.

A focused agenda
The HRD room will focus on:

creating a think tank for HR
professionals to lead best practice;
ensuring the clear alignment of your
people strategy to business strategy;

a view of the market and best practice
and whether your current HR strategies
align; and

making change happen and the

engagement of people




Why Grant Thornton?

Agile and adaptable Collaborative culture
@ Our adaptable consultants can E@ We collaborate across our

tailor tools and methodologies team, the firm and with our
to adapt to the changing clients to foster innovation, build
environment. partnerships and ensure shared

decision making.

Proven track record 200\ Client focused
We have long established l'l.LI._LI.LI‘| We discover what’s important to
relationships with key leaders you and make it important to us.

and have earned a reputation
for consistently delivering to a
high standard and exceeding
client expectations.

Key contacts

For further details or to book a workshop, please contact:

Patrick Gallen Anne Phillipson

Partner Director

T +353 (0)1680 5942 T+l (0)77 1456 7036

E patrick.gallen@ie.gt.com E anne.phillipson@ie.gt.com
Orla Carolan Christine Berg

Associate Director Manager

T +3563 (0]1680 56986 T +3563 (0)1 433 2586

E orla.carolan@ie.gt.com E christine.berg@ie.gt.com

Offices in Dublin, Belfast, Cork, Galway, Kildare, Limerick
and Longford.
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