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Why Grant Thornton?

At Grant Thornton, we understand the financial services
landscape and the processes and systems at its heart.
We have over 400 people working exclusively within the
financial services sector. Of these, over 225 are dedicated
to Financial Services Advisory and we have a core
Financial Services Consulting team of over 80 experienced

and qualified practitioners.

Over the last number of years, our
financial services clients have been
largely focussed on addressing legacy
issues which have restricted their growth
plans. Our team of expert consultants
have worked closely with clients
throughout this journey to ensure they
could navigate the complexity of the
challenges they faced.

We have governed and delivered
large scale initiatives, which focussed
on steering our clients through deep
rooted challenges. We have worked

to understand the underlying issues
at the centre of these challenges and
developed an intimate understanding
of the underpinning operating models,

structures and culture across the industry.

Navigating Change

We now see a shift in the landscape
occurring. Regulatory change, new
digital technologies and an increasingly
sophisticated consumer, characterised
by a higher level of expectations, define
the new environment. Calls for better
customer service, access on demand

and instant delivery are combining to
transform traditional business models and
disrupt a sector which has been relatively
stable for generations.

At Grant Thornton, we are now partnering
with our financial services clients on
forward looking strategic initiaitves.

We are challenging existing business
models to explore whether they are fit for
the future and mapping out the target
operating models that will deliver success.

Our team of 80+ widely
experienced financial
services experts are
uniquely positioned to
support you to deliver the
strategic initiatives on your
agenda.

Our Financial Services Consulting team
integrates with our wider Financial
Services Advisory practice to deliver
leading, multi-disciplinary assignments.
Our people hold internationally
recognised project management
qualifications, many with design thinking
and lean certifications. We also work
closely with our clients on their data
challenges and develop solutions to show
how perceived problems can become
sources of opportunity. We combine
proven capability and experience to
deliver a market leading service to you
and your business.



Our services

Data and
Analytics
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Customer
Experience
Solutions

Digital Strategy

Strategy and Transformation

Our team support you to define and
implement the optimum strategy to achieve
your business objectives.

Programme Management and Delivery
We combine experience with disciplined
execution skills to deliver the critical change
programmes your business requires.
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Operational Excellence

We apply lean tools and techniques to your
processes to deliver internal efficiencies and
better customer outcomes.

Strategy and

Transformation

Programme
Management
and
Delivery
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Operdtional
Excellence

Digital Strategy
Our experts highlight where digital

technology can transform both your business

processes and how you interact with your
customers.

Customer Experience Solutions

We help you uncover what your customers
really want and apply solutions to deliver
outstanding value to them.

Data and Analytics

Our team apply their analytics expertise to
unlock the potential in your data through
diagnostics, remediation and visualisation.



Key contacts for our dedicated Financial
Services Consulting team

At Grant Thornton, our offering to the financial services industry is unique in that our

team brings a wide range of experience with backgrounds in banking, investment markets,
quantitative risk, aviation, prudential risk, insurance and FinTech. This is along with

Grant Thornton’s global reach with a presence in all of the major financial centres and more
than 100 markets around the world.

Stephen Tennant

Partner, Head of Financiall
Services Advisory

T +3563 (0)1680 5672

E stephen.tennant@ie.gt.com

Nicholas O'Dwyer

Partner, Financial Services
Advisory

T +3563 (0)1 436 6429

E nicholas.odwyer@ie.gt.com
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Paul McCann

Partner, Global Head of
Advisory

T +353 (0)1 680 5604

E paul.mccann@ie.gt.com

Brian O'Dwyer

Director, Financial Services
Consulting

T +353 (0)1433 2538

E brian.odwyer@ie.gt.com

Dwayne Price

Partner, Financial Services
Advisory

T +353 (0)1 436 6494

E dwayne.price@ie.gt.com

Mark O'Carroll

Director, Financial Services
Consulting

T +353 (0)1 436 64563

E mark.ocarroll@ie.gt.com
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‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide
assurance, tax and advisory services to their clients and/or refers to one or more member firms,
as the context requires. Grant Thornton International Ltd (GTIL) and the member firms are not

a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are
delivered by the member firms. GTIL does not provide services to clients. GTIL and its member
firms are not agents of, and do not obligate, one another and are not liable for one another’s
acts or omissions. This publication has been prepared only as a guide. No responsibility can be
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pted by us for loss occasioned to any person acting or refraining from acting as a result of
any material in this publication.



