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Construction - risk and assurance services

As demand in the marketplace continues to grow, it is important that construction
players and their management can clearly assess, monitor and manage their risk
landscape within their risk appetite. At the same time, they must ensure that they
can optimise and capitalise on well considered business opportunities for their
commercial benefit.

Balancing complex project management demands, wide reaching procurement
and supply chain processes, scaled third party networks, digital transformation,
and client service dynamics in a ‘just-in-time’ environment is challenging.

Like many industries, technological advancement continues at pace in the
construction sector, bringing opportunities and risks that need to be managed.
Intellectual Property (IP) and a mobile skilled workforce have to be utilised and
protected along with technology and data.

At Grant Thornton, our dedicated team can assist with the design of your risk
management framework, advise on your risk oversight activities (in house and
outsourced) and support with monitoring of your internal control environment.
We have extensive experience of providing agile value added risk and assurance
solutions to the construction sector.
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Grant Thornton Ireland Contact

Our dedicated team has extensive experience, we are here
to support and advise when it comes to navigating your risk

and assurance needs. Please contact a member of our team
for further details.

Fastest growing
professional
services firm in

Ireland . ‘
' Brendan Foster Sara McAllister

7 offices Partner Director
T +353 (0)1680 5945 T +353 (0)1680 5716
E brendan.foster@ie.gt.com E sara.mcallister@ie.gt.com
Dublin
1350+
Lirarick PEOp'e
[}
e
51 partners
£ .
GrantThornton
An instinct for grow‘thTM © 2019 Grant Thornton Ireland. All rights reserved. Authorised by Chartered Accountants Ireland (“CAI”) to carry on investment business.
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