
Supply Chain Management
Designing and delivering resilient supply chain solutions that 
sustainably meet your business needs through innovation,  
dedication and technology.  



Our expertise increases your 
supply chain resilience and 
competitiveness.
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Our dynamic supply chain solutions 
are customer focused

Supply chain disruption has dominated the 
minds and actions of supply chain executives 
and their staff over recent years. Meeting  
day-to-day business needs, in a time of  
multifactorial challenges, diminishes businesses’ 
capacity. Therefore, the challenge is how to  
address existing issues and/or evolve their  
supply chains to meet future market  
requirements, such as increased sustainability 
requirements or the automation that Industry 
4.0 will bring.

The cross-functional nature of supply chains 
increases the complexity of this challenge. 
Supply chain improvements must be identified, 
scoped, approved and implemented without 
disruption to business outputs. This presents a 
significant challenge to any business - how to 
develop the expertise and provide the capacity 
to address existing issues, whilst simultaneously 
evolving their supply chains. At Grant Thornton, 
we can support your business by accelerating 
innovation, and mitigating the impact of internal 
and external disruptions through the design and 
implementation of sustainable processes.

We understand that delivering 
supply chain efficiency in your 
company requires bespoke  
solutions, encapsulating people, 
processes and technology.

Supply chains have experienced sustained disruption in recent 
years due to factors including the pandemic, human resource 
scarcity, climate change and geo-political tensions. As the  
future promises further disruption, the need to increase  
efficiency and resilience has never been greater.

Grant Thornton’s supply chain and  
operations experts work closely with key  
stakeholders, combining the right skillset,  
organisational approach and an objective  
perspective. We will identify, implement and 
embed the supply chain improvements to meet 
your business needs now and sustain them into 
the future.

The international footprint of Grant Thornton 
allows our targeted assessments and solutions 
to be informed by international best practice. 
However, with supply chain solutions, specificity 
is key, we have the people and skillsets to ensure 
that the solutions we deliver, integrate  
seamlessly with your upstream and downstream 
business processes. 

Grant Thornton’s supply chain team have  
significant public and private sector expertise 
and experience. Our team of supply chain  
experts work closely with key stakeholders  
combining the right skillset, organisational 
approach and an objective perspective. We will 
identify, implement and embed the supply chain 
improvements to meet your business needs now 
and sustain them into the future.
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Our offerings
Our solutions take advantage of Grant Thornton’s global experience, regional 
expertise, and supply chain knowledge, enabling organisations to reduce risk, adhere 
to regulations, and adapt to a changing environment. If supply chains are to achieve 
growth and profitability in today’s complex and demanding operational contexts, 
they must be both efficient and agile.

It is important to visualise the future of your supply chain in light of customer expectations, 
digital technologies and business drivers. Allow Grant Thornton to help you unlock the hidden 
growth and value in your supply chain in the following areas:

Process improvement 

• Unlock organisational flexibility through improved 
inventory management and optimisation

• Develop KPIs based on business need, product 
and market segment

• Implement lean methodologies to reduce lead time 
and overall costs

Supply chain delivery / return 

• Map the end-to-end order management  
processes

• Analyse the end-to-end processes to identify the 
operational improvements that will boost  
revenue

• Introduce quality metrics that track and optimise 
all relevant logistics processes

Supply chain sustainability 

• Green public procurement
• ESG strategy development
• Supply chain ESG review
• Sustainable sourcing and category management
• Develop sustainable procurement KPIs
• Capability development 

Supply chain enablement 

• Supply chain strategy  & operating model  
development

• Introduce data driven methods with focus on  
predictive modelling and time series forecasting

• Supply chain performance review
• Supply chain risk and compliance management
• Software selection and implementation

Supply chain planning 

• Historical data analysis
• Demand monitoring, managing and  

adjusting forecast
• Source planning and analysis
• Capacity assessment
• Automated planning and scheduling
• KPI reporting (performance, wastage and  

shortfalls)
• Software planning tools

Strategic sourcing 

• Cost optimisation
• Strategic sourcing
• Procurement operating model
• Spend analysis
• Category management 
• Contract audit 
• Supplier performance and relationship  

management
• Alliance programmes and framework agreements
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Our focus is on optimising your supply chains  
reliability, agility, responsiveness and cost.

Our team
Grant Thornton has an experienced team of supply chain consultants who have a wealth of 
experience assisting both private and public sector clients across a broad range of industries. 

Our team is agile and flexible, ready to develop bespoke solutions to align with your needs and 
address the core challenges facing your business.

Let Grant Thornton help you gain and sustain your 
competitive advantage.



grantthornton.ie

Key contacts for our 
dedicated team:

grantthornton.ie                                     @GrantThorntonIE                            Grant Thornton Ireland

At Grant Thornton, we can meet you to tailor a complete end-to-end solution that 
suits the diverse needs of your business. Please do not hesitate to call a member of 
our team to discuss your options further. 

Elaine Daly
Partner, Head of Business Consulting
T +353 1 680 5895
E Elaine.Daly@ie.gt.com

Fergus Griffin
Associate Director, Business Consulting
T +353 1 436 6546
E Fergus.Griffin@ie.gt.com
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Partner, Business Consulting
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