
Public Sector
Providing Business Consultancy Services to organisations in the 
Public Sector



Change will be most effectively 
achieved by empowering and 
enabling your greatest asset - 
your  people. 

2 Change Management

We understand the unique  
environment that Public Sector 
organisations operate in. 
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We design and apply supports to 
help organisations achieve their 
goals.

Our Public Sector service focuses on providing consulting services to local, national, regional and global 
Public Sector organisation entities. We work with our clients to implement practical, workable and  
innovative solutions that make a difference in solving the pertinent challenges that are being faced every 
day across a range of areas in society, including across local government, state agencies and semi-state 
bodies and government departments.

Grant Thornton are actively involved in helping governments and organisations in achieving policy  
objectives that improve Ireland’s present and future society.

Having worked closely with a number of diverse clients across the Public Sector, we have ample exposure 
to the pressures facing governmental bodies and public organisations. We possess the expertise,  
capabilities and experience to offer tailored support and guidance.

Your organisation can rely on our highly experienced, local and  
committed teams to deliver a cost effective and efficient engagement.
Grant Thornton delivers solutions to all business challenges. Clients choose us because the breadth of 
advisory services they need is delivered innovatively and always to the highest standards.  
At Grant Thornton we are committed to long-term relationships.

We offer empowered client service teams, hands-on partner involvement and shorter decision making 
chains ensuring agility and punctuality in service delivery. Grant Thornton have unique experience in 
completing a wide range of projects for public and private sector clients in both Ireland and across  
Europe. Our team is accustomed to working with clients collaboratively to ensure that key project  
deliverables are identified and tracked succinctly, from the beginning to the end of the engagement 
process.

Grant Thornton has a wealth of advisory experience from our interactions with a range of clients,  
ranging from SMEs to large organisations. 

The turbulent economic climate has put an unprecedented 
amount of pressure on the Public Sector in Ireland.
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Our offerings
Grant Thornton is the ideal project partner to help achieve the strategic goals of your 
organisation. With an agile team ready to engage, we have the capability to assist 
you regardless of location.

Across our offerings Grant Thornton endeavor to optimise client experience, identify savings, 
deliver quick-wins and enhance delivery capability. We will collaboratively develop a bespoke 
proposal to meet your requirements. We have outlined a selection of our offerings below.

Portfolio, programme 
and project 

management

Change 
management

Operational 
excellence

Strategy, planning 
and  design

Change management
We work as a transformational change

partner assisting with stakeholder 
management and engagement. We help

organisations to lead, develop and 
sustain the required new behaviors and 
working practices into their business as 

usual activities.

Portfolio, programme and project 
management

We help our clients bring innovation from 
concept to reality in a safe and

measured way. We do this through the 
use of proven best practice approaches 

in portfolio, programme and project 
management.

Operational excellence
We help organisations get started on 
their operational excellence journey 

by providing expert advice and 
tailored solutions.

Strategy, planning and  design
We can provide clear visions, goals, 
priorities and plans that blend our 

local knowledge, sectoral experience 
and global perspectives to devise 
innovative and tangible ideas to 
support clients in reaching their 
long-term vision for the future.
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Benefit from our hands-on experience and 
the insights we have gained from our strong 
engagements with the Public Sector. 

Our team
Our locally based and committed team has diverse experience of the Public Sector enabling 
the targeted application of our service offerings.

We are empowered to deliver, with hands-on partner involvement ensuring agility in decision 
making throughout our engagements.

We provide a robust service together with sensible, transparent pricing and we focus   
continuously on how we can further add value to our clients.

Grant Thornton will provide you with access to highly skilled and 
experienced experts.
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Key contacts for our 
dedicated team:

grantthornton.ie                                     @GrantThorntonIE                            Grant Thornton Ireland

At Grant Thornton, we can meet you to tailor a complete end-to-end solution that 
suits the diverse needs of your organisation. Please do not hesitate to call a member 
of our team to discuss your options further. 

Elaine Daly
Partner, Head of Business Consulting
T +353 1 680 5895
E Elaine.Daly@ie.gt.com

Padraig Ryan
Partner, Business Consulting 
T +353 1 500 8122
E Padraig.Ryan@ie.gt.com


