° Grant Thornton

Finance
Transformation

Working with you to improve performance, increase efficiencies,
reduce costs and optimise savings in your business




We help to optimise efficiencies
and release associated savings.




Finance teams are continually expected to modernise and
enhance their capabilities while also continuing to maintain
their traditional functions.

An organisation’s finance function is a critical source of competitive advantage. Leveraging
finance talent within the company to act as true business partners, equipped with the right tools
can lead to enhanced decision making across the organisation.

Many finance functions struggle with legacy systems, manual processes and poor structures.
Demands from the business can be constant as it looks to finance to support it.

We understand that delivering best-in-class financial insights in your
company requires tailored, responsive solutions encapsulating people,
processes and technology.

Our Finance Transformation consultants work with finance executives who want to add value,
save time and save money. We work with organisations to ensure that their finance functions

are more efficient than competitors and are working as one team to deliver timelier insights to
decision-makers, which ultimately drives strategy and growth.

Grant Thornton has robust, custom-tailored solutions to tackle your most critical business issues.
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Our offerings

Our Finance Transformation team supports finance leaders in understanding

the factors that drive an effective finance function, as well as designing and
implementing operating models and process improvements, which deliver increased
value to your business.

The Finance Transformation service line within Grant Thornton Business Consulting is focused
on a set of offerings which assist our clients with driving improvement in their finance function.
Our product offering includes, but is not limited to the following services.

o o,

Finance function review

Undertaking a current state/‘as-is’ review of
the finance function with a focus on people,
processes and technology.

Our team engages with key stakeholders to
develop a clear view of the ‘current state’
and performs extensive analysis to identify
inefficiency and ineffectiveness inherent
within the broad finance function with a
view to developing an improvement plan.

Process review

Business intelligence/analytics

Design and development of purpose built

business intelligence/data analytical tools.

Our team will work closely with you and
your team to define data requirements
and user needs to develop data analysis
and reporting tools which provide critical
insights into financial performance and
enable better financial management.
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End to end reviews of critical processes
such as order to cash and procure to
pay. Our consultants perform a
comprehensive review whereby key
workflows are observed and assessed
against best practice. Such a review

is performed in an objective manner
and will enable critical analysis of core
finance functions.

Automation

Implementation of automation solutions
within your finance function.

Our consultants assist you in identifying
finance processes which are suitable for
automation and manage the
implementation of same, including
associated training. This results in tangible
benefits to your business, including cost
savings and reduced human error.




We help to design and implement change to the
finance organisation, processes and systems in
order to improve the overall value of finance.

Our team

Grant Thornton has an experienced team of Finance Transformation consultants who have a
wealth of experience assisting both private and public sector clients across a broad range of
industries.

Our team is agile and flexible and is ready to develop tailor made and bespoke solutions to align
with your needs and address the core challenges facing your finance function.

Grant Thornton will provide you with access to highly skilled and
experienced Finance Transformation experts.
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Key contacts for our
dedicated team:

At Grant Thornton, we can meet you to tailor a complete end-to-end solution that
suits the diverse needs of your business. Please do not hesitate to call a member of
our team to discuss your options further.

grantthornton.ie

Elaine Daly

Partner, Head of Business Consulting

T +3531680 5895
E Elaine.Daly@ie.gt.com

Padraig Ryan

Partner, Business Consulting
T +35631500 8122

E Padraig.Ryan@ie.gt.com

Aisling O’Keeffe

Director, Finance Transformation
T +3563 21244 4016

E Aisling.OKeeffe@ie.gt.com

@ @GrantThorntonlE Grant Thornton Ireland
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