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9:30am Introduction
Vic Angley — Tax Partner, Grant Thornton

9:30 - 9:45 Working capital management and optimisation
Dara Kelly — Advisory Partner, Grant Thornton

9:45-10:00 Covid-19 employment law and other related legal considerations
Tom Dowling — Partner, Hogan Dowling McNamara Solicitors

10:00 — 10:15 Employee engagement and maintaining a high performance culture
John McNamara — Co-Founder, Performance Nerds

10:15-10:25 Global macroeconomic implications and remaining potential investment opportunities
Oliver O’Connor - Partner & Andrew Webb - Chief Economist, Grant Thornton
10:25-10:30 Covid-19 - Key tax considerations

Vic Angley - Tax Partner, Grant Thornton
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Working capital management — key steps

Communication
l. Talk to your bank (flexibility will be received)
Il. Talk to Revenue; Clients; Key Creditors; Key Suppliers etc.

Review your current agreements & contractual obligations to
and from, e.g. Force Majeure / cancellation; Banking facility
headroom; covenants/events of default and Insurances being
key.

Immediate steps on Working Capital (next slide)

Government Supports for Working Capital

l. SBCI Working Capital Scheme (facility up to €1.5m max 4%)

Il. Credit guarantee scheme (loans up to €1m — AIB, Bol, Ulster Bank)

[ll.  Micro-Finance Ireland (loans up to €50k — 6 months C&l
moratorium)

Government supports regarding Department of Employment
Affairs & Social Protection

4

©2020 Grant Thornton Ireland Ltd. All rights reserved.

Account

Receivables

Working 3
Capital e
Cycle

Finished
Goods

o GrantThornton | An instinct for growth”



Considerations for working capital & cash
management

Monitor, project and stress test cash flows

Working capital Other cash management

e e e e e e e e i e i It e eI TR =

Assets Facilities

Sale & leaseback Seek moratoriums
options? partial C & | or
interest only
Defer non critical Discounted sale of Exp!ore
f non core assets Microfinance
payments e.g. pension Ireland & SBCI

Debtors Stock Creditors Other creditors

File VAT3 & P30 but
defer payments (as per
Revenue guidance)

Request quicker
payments

Ensure no excess
ordering

Prioritise trade
critical creditors

&

Focus on customers
outside of credit
terms

Return to supplier
or discount sell
excess or non core

O®

Request credit term
extensions
Covid-19 facilities

Offer early payment
discounts

Enforce late

Offer discounts to
reduce stock days

Change annual payments
to monthly direct debit
e.g.insurance

Leverage

unencumbered
assets to raise

facilities

Obtain or increase
credit card limits or
overdraft facilities

payment

penalties Stock equity to

obtain banking
facility?

Slow POs &
documentation

O@ @ E

Cancel non essential c .

standing orders E.g. ancel (—‘d:el’% on .

office suppliers where non essential assets
Speed up pp or defer on others

staff working from home

@EC®E

@

invoicing
Revert to cheques . .

Cash on delivery from SEPA Utilise Covid-19 Release equity in

an option? zrcnhpe:;):gem refund assets or stock
Are late payment

Increase_ AR fees worth the extra

resourcing time?

Frequent

monitoring

EEO®OE®
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Resilience Wheel

What ossum)
made that are ¢ to th

cash position of the business
ond v
cash if you stre

Do you understand

pital debt

y ¥
cility may be impacted?

assumption itical drivers

What

can be made to your
cosh management
control environment
to manage cash?

What actions
need to toke place
now to adjust your
business strategy

to reflect the
economic
landscape?

13 week daily
receipts & payments
cash flow forecast with
continual updates and
continual learning from
experience

to fund a
cash shortfall?
Have covenant
breaches and
cash shortfalls
been identified?
What steps
can be taken
to mitigate these?

take action?

What mitigating
actions need to
Do you have th s 5
appen if you
experience a sudden
fall in demand?

need to be filled in
the short term?
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s your inte
ymmunicat
plan sufficiently

How will your transparent and

operating model need
ta change if your

available workforce is

suddenly reduced?

What is your next
evel co

plan to pr

generat:
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Legal Considerations
from Covid-19

hogan
dowling WERE DIFERENT

mcnamara

Thomas Dowling

Hogan Dowling McNamara Solicitors

Castletroy House, Dublin Road, Limerick.
061 501100 / tdowling@hdm.ie
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Employment Issues

« Lay Off
* Short Time
* Redundancy issues

* Unemployment Benefits — Short time work support, Covid-19 Unemployment
Payment

* Sick Pay
* Available for work?

Q GrantThornton | An instinct for growth”
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Safe Place of Work

« Section 8 Safety, Health & Welfare at Work Act 2005
* Duty to provide safe place and system of work

* Risk Assessments

* Cleaning & Quarantine

« Scenario Test

Q GrantThornton | An instinct for growth”
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Landlord & Tenant Issues

* Rent Reductions
» Clarity in scope and duration
«  Written Agreements

O GrantThornton | An instinct for growth”

10 ©2020 Grant Thornton Ireland Ltd. All rights reserved.



Insurance Policies

* Business interruption policies

* Property Damage requirement?

* Infectious Disease Limitations

« Exclusion of SARS and variations of HIN1/H5N1

Q GrantThornton | An instinct for growth”
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Data Protection issues

« Common Sense lacking in all GDPR

*  Minimum necessary amount of data

* Questionnaires for visitors to premises re travel & symptoms

* Avoid disclosure of personal medical information of employees to other staff

hogan Q
dowling el oo Uy
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Employee
engagement and
“maintaining” a high
performance culture

John McNamara

Co-Founder, Performance Nerds




Employee engagement and “maintaining” a
high performance culture

5 Areas of Focus

1. Manage yourself First

How can you use this as an Opportunity
Clarity is Key

TRUST!

Managing Performance & Culture remotely

ok~ W
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29% 92% 19%

Engaged Not Engaged Actively
Disengaged

Loyal and psychologically Productive , but they are not Physically present, but
committed . More psychologically connected to their psychologically absent. They are
productive; higher retention company. They miss more unhappy and insist on sharing this
workdays, more likely to leave unhappiness with others

Same boat, different engagement.
Some drive it, some jump off it.

Never let a good crisis go to waste — Winston Churchill

° GrantThornton | An instinct for growth”
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Manage yourself first

* You set the temperature in the room. This is when you Lead!

« What needs to be present for me to be at my best during these times?
(exercise, structure, fresh air, connection, meditation, sleep, good nutrition)

« Sanity Check the above with ----- Have | built a new structure that enables
me to be effective, happy and engaged?

Q GrantThornton | An instinct for growth”
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How can you use this as an Opportunity?

« Step 1 — choose your attitude towards this! — How am | going to view this? (it
IS a choice)

» ldentify areas you can improve during this period:

* Culture — Engagement — Processes — PDP’s — Knowledge or Skills Gaps —
Client relationships - Your Leadership style!

Q GrantThornton | An instinct for growth”
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TRUST

* Do you trust yourself to be able to be able to navigate this difficult time in your
business?

* Do you trust your team to perform effectively in a remote environment?
* If not, why not?

* Do you need to use this time to really assess your leadership style — are you
micro managing, or doing tasks that aren’t in your job spec?

Q GrantThornton | An instinct for growth”
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Clarity is Key

« Communicate clearly & consistently on your outcomes, objectives and
strategy (what has changed, if anything) — what are we trying to achieve
now?

* Roles (who is doing what)

« Communication — DO NOT bury your head in the sand. Leadership involves
having tough conversations and making difficulty decisions. Do it with
empathy

* Behaviours & Culture — what are the new accepted norms? How do you
continue to live your values remotely?

Q GrantThornton | An instinct for growth”
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Managing Performance Remotely

« Clarity and then accountability — How are we going to do accountability now?
« Support structures — professional and emotional

* Autonomy — Stretch but Support!

« Manage your physical environment

* Recognition for good work is even more important now. Thank you and well
done can go a very long way!

20 ©2020 Grant Thornton Ireland Ltd. All rights reserved.

Q GrantThornton | An instinct for growth”



Please reach out!

john@performancenerds.com

NG

o_o www.performancenerds.com

-
PERFORMANCE NERDS
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Pre Corona economic strength

Population
(2019)

4,921,500

GDP
(2019)

€ 84.8bn

Unem onment
rate ( 019)

5.0%

Inactive
(2019)

1,476,000

Total Population: 2036 population = 5,812,500 Real GDP Growth: Compensation Per

24342332333432323333332
$4343333434233334343383
(] dddddddddddiiil
$434333333433334343483
343333333333 |333333
@ 2019 Population

@ Additional Population

Labour Market:

5.7%

e —-—
2.9% 27
25
1.8 1.59
0
2018 2019 2020 2021
=8- Employment =@= ILO Unempl
Investment Value:

Source: CSO & Central Bank of Ireland
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8.2% Emp oyee:

L] 0
2018 2019 2020 2021 2018 2019 2020 2021

Importszzm% /——&. Exports:

20

10.9%

10.4%

10

-29%
2018 2019 2020 2021

Consumption Growth:

019

020
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During Corona: Labour Market Contractions

Total employment including COVID19 suspected jobs losses March 2020, ° Retail excellence

ROI, 2000-19 _
forecast 140,000 jobs
have been lost in the

o past two weeks, with
- an expected 200,000

. 2100000 to follow.

g

g ey * Expected 14.6% of

5 jobs lost.

. S S w@‘o & FEE S "PNI’\ & ..5\9’@

Source: CSO & Retail Excellence
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During Corona: Tourism and hospitality

bears the brunt

Total tourism spend Vs No. trips to Ireland, ROI, 2016-19

I Tourism Spend

11,000,000
10,800,000
10,600,000

10,400,000

9,800,000

No. of trips

9,600,000
9,400,000
9,200,000

9,000,000

8,800,000

2016

Source: CSO

10,200,000 rd
10,000,000

2017
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Trips to Ireland

L~

2018

2019

€5.2

€5.1

€5.0

€4.9

€4.8

€4.7

€4.6

Expenditure (€bn)

€4.5

€4.4

€4.3

€4.2

In 2019, €472 on
average was spent by
visitors to Ireland.

€5.1bn was raised by
tourism expenditure in
20109.

Potential loss of € 73m
In revenue due to the
cancelation of Dublin’s
St. Patricks day parade
— rest of the year looks
grim.
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During Corona: Hospitality Impacts

e Irish restraint
Restaurants reservations compared to the same day last year reservations has seen

a 86% decrease on
last year’s numbers.

0%
-20% .
« Government advice to
-40% stay at home and
residents fears of the

-60% :
it 5 virus could have a
-80% \Ea;%o/f’ss%o devastating impact on
ool | | Canada 164% the hospitality sector.
18 Feb 28 Feb 9 Mar
Source: OpenTable B|B|C]
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N 3

ISEQ share prices fall
by 30.7% since the
start of March.

ISEQ Shares lose 1/3

7,500
7,000
6,500
6,000
5,500
5,000
4,500

ISEQ opening share prices, January 2020 — March 2020
4,000

During Corona

Weeks
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070Z/20/€T
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o GrantThornton ‘ An instinct for growth”

Source: Yahoo Statistics
27 ©2020 Grant Thornton Ireland Ltd. All rights reserved.




Post Corona: Strong declines expected,
strong rebounds hoped for

. The extent of the decline in economic performanceis ~ / Plethora of guess work —two researchers,

’ e inta (i ’ seven different scenarios!
anyone’s guess — economy going into ‘limp mode’ and :
maybe full shutdown ——— R e T T

Australia -0.3 -04 -0.7 -2.0

. Brazil -0.3 -03 -0.5 -2.1 -4.7 -8.0 -19

. The ILO warned that the economic fallout from Chica crales ol e s e ol
coronavirus could cause a loss of up to 25m jobs world i 02 02 04 14 31 53 a3

. Rest of curo arca -0.2 -0.2 -0.4 -2.1 -4.8 -84 -19

wide. France 0.2 03 03 20 46 8.0 15

) . . . Germany -0.2 -0.3 -0.5 22 -5.0 -8.7 -1.7

. Risk that it doesn’t power up as quickly as it powered South Africa 02 02 04 48 40 70 1S
Italy -0.2 -0.3 -0.4 -2.1 4.8 -8.3 22

down Japan ZoE [EoAT IO RSl ST SN S0

. United Kingdom -0.2 -0.2 -0.3 -1.5 -35 -6.0 -1.2

. Must prevent permanent economic damage from now Rest of World 02 02 03 15 35 S9  -s
Mexico -0.1 -0.1 -0.1 -09 -2.2 -38 -0.9

prOblemS Canada 02 02 04 18 4.1 7.1 -1.6

i X i Rest of OECD 03 03 0.5 2.0 S 17 -18

. Will our economic behaviour alter fundamentally? Restofollproduciog 05 o2 04 a4 22 55 3
H Argentina -0.2 -03 -0.5 -1.6 -35 -6.0 -1.2

® Locallsm’) I(u:iu -0.2 -0.3 -0.5 -2.0 -4.6 -8.0 -1.9

Saudi Arabia -0.2 -0.2 -0.3 -0.7 -1.4 -24 -1.3

. Changed consumer patterns? Turkey o1 02 02 14 32 S5 -2

United States -0.1 -0.1 -0.2 -2.0 4.8 -8.4 -1.5

. The economy will come back, when and how is — OS] IESEET RSN SN IS
. . . ndonesia -0.2 -0.2 -0.3 -1.3 -28 -4.7 -1.3

uncertain but hope and (importantly) economic Republic of Korea 4 || %2 %3/ [ 1A | B3| S8 | -3

opportunity still exists Source: McKibbin and Fernando
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Bull and Bear Markets

1675%
10.9 years

total bull

31% CELE
226% 11.3 years .
297 years 168% s
h 142% 3.2 years
4.5 years
160% y
et 130.45% 135%
5% A s 19 years 48 years
Syears S en ;vlelrage ;
ull perio

" 180% 153%
6.5years 2 years 9.8 years

-30% -22% 08 -20% 21% -21% %
0.7 years Ubyears = -30% 08years " total bear

Bear leeaf'sm 1.3 years 13years 0.1 years : -43% IBV::: years
years 28years .3 years 4 years

A bear market is defined as a -67%
price decrease of more than 20% 26 years
Values show the maximum % loss

that occurred relative to the ch C c average
previous peak s ‘ bear period

1910 1920 1930 1940 1970 1980 1990
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Source: Global Financial Data
Past performance is n ot a reliable indicator of future results. The value of investments, and the income from them may fall or rise and investors may get back less than they invested
' M " sod. Al

ssued by Vanguard Asset Management Limited which is authorisod and regulated in the UK by the Financial Conduct Authority. ® Vanguard Asse anagomant, Limito
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Key tax considerations

Losses Prelim CT

+ Set back to ply
+ File early
+ Terminal loss claims

+ Large companies — based
on 50% of ply or 45% of cly

* Small companies — based
on 100% of p/y or 90% of
cly

VAT Year end change

Bad debt relief

* Managing tax point
+ Employee expenses
* AP reviews

» Consider extending co’s y/e to
capture poor trading months

* i.e. 31/12/19 becomes 30/6/20
and minimise CT payable
relating to profitable FY19

o GrantThornton | An instinct for growth”
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Change of Accounting Year End - Example

By way of example —

Taxable Profit CT Liability
€ €

Jan — Dec 2019 2,000,000 250,000
Jan — June 2020 /50,000 93,750
2,750,000 343,750

*  Where the accounts are extended by 6 months, the CT liability owing at 23 September 2020 will be
12/18th of €343,750 — being €229,167.

«  This provides a cashflow saving of €20,833 (€250,000 vs €229,167).

«  Preliminary tax payments will need to be considered for each company in light of the potential
cashflow benefits here.
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Government supports

Grant Thornton Insights on various Covid-19 supports

Grant Thornton overview
https://www.grantthornton.ie/insights/blogs/covid-19---government-supports/

lliness benefit changes

https://www.grantthornton.ie/insights/blogs/covid-19-enhanced-iliness-benefit-
payment/

Refund scheme
https://www.grantthornton.ie/insights/blogs/government-refund-scheme--faqs/

o GrantThornton | An instinct for growth”
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Thank you
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