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Contact usCommunications and compliance

Making yourself  completely clear

Your business requires 
proactive directors who 
understand their 
responsibilities and discharge 

circumstances overtake the 
business.

How we can help

processes, we can frequently
offer more cost-effective
compliance without any
compromise on quality.

• reviewing the adequacy of 
internal controls and revisiting 
accounting policies to make 
sure they reflect current 

their duties. It is critical to 
ensure your compliance is up 
to date and carried out in an 
effective manner, combined 
with full communication to

There is increasing pressure 
on companies to comply 
with different accounting 
standards and disclosures, 
and we can keep you up to 

Our areas of expertise
include:
• advising on the implications 

of the economic downturn

conditions;
• advising your organisation on 

how to mitigate fraud risk;
• completing a health check of 

your PAYE PRSI VATwith full communication to 
stakeholders and interested 
parties. Directors need to be 
sure that they have acted 
correctly to avoid being 

d h i k f

p y p
date with all of the relevant 
changes, as well as ensuring 
you are fully conversant with 
your fiduciary duties as a 
director And due to our

of the economic downturn 
on your financial reporting, 
and ensuring you are 
compliant with recent 
guidance in relation to 
di l

your PAYE, PRSI, VAT 
arrangements, systems and 
procedures to ensure you are 
accounting for them correctly, 
paying the correct amounts and 

ifi b fi b i

The big questions for your business

exposed to the risks of 
personal liability, should

director. And due to our 
highly efficient methods and

disclosure; specific benefits are not being 
missed;

• advising on current best 
practice in relation to 
communications planning for 

• have you reviewed everything that may be relevant to an assessment of going concern, and are your 
disclosures specific in relation to the risks and uncertainties the business faces?

• are you up to date with your filings and payments in relation to PAYE, VAT and PRSI? If not, are you talking 
in a timely way to the Revenue Commissioners?

• do you adequately document your decisions and, importantly, the reasoning supporting them?

stakeholders and interested 
parties; and

• undertaking a review of the 
specific business and financial 
risks affecting the business

• given that the depth and length of the recession are uncertain, do you have plans B and C if conditions do 
not match the assumptions of plan A?

risks affecting the business.
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Contact usYour people

Working smarter not longer

The present economic 
climate forces employers to 
review all areas of their 
business including staff

How can we help
Whether the focus is on
managing costs, talent
management or business

benefits packages including 
pension and benefit
schemes, while increasing 
the value proposition to

• reviewing the business’s
expenses policy, to ensure it
is compliant, clear and cost
effectivebusiness, including staff 

numbers and the cost of 
reward packages. It’s a 
difficult conundrum – how 
can we deal sensitively with 
h h d l

g
expansion, we can advise you
on the following;

Our areas of expertise
i l d

the value proposition to 
staff. All at little or no cost 
to the employer;

• ensuring cash and equity 
incentive arrangements are 

ff i d

effective.

those who we need to let go 
and at the same time ensure 
that those who remain are 
incentivised to give their best 
efforts when cash is tight and 

include:
• advising on processes for 

reducing staff numbers and 
devising tax efficient 
redundancy packages;

cost effective and 
appropriately aligned with 
business goals;

• ensuring top talent is 
identified, retained and

pay rises may not be an 
option?

• reviewing and reducing the 
costs of reward and

managed to align with 
future objectives; and

The big questions for your business
• are the right people in the right place to meet current challenges and deliver against future 

objectives?
• are your current reward and benefits structures right for your business and your staff?
• what impact is the current economic climate having on your plans for staff numbers?               

If redundancies are necessary, have you thought about how you will go about this?
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Looking up when things are looking down

Businesses that are well 
structured and well managed, 
and do the right things 
quickly and decisively, will 

Grant Thornton Financial 
Counselling provides
unbiased investment advice 
and truly integrated tax q y y

see opportunity in 
uncertainty.

When we do start to see the 
‘green shoots’ of recovery, 

y g
planning that reflects the way 
our clients think and the 
questions that they have. You 
need to protect and preserve 
your capital gains to makethe sensible and balanced 

plans made in the teeth of the 
recession could leave you 
very well placed to ride the 
upturn. If you play a long

your capital gains to make 
the most of all your hard 
work.

upturn. If you play a long 
game, you have a better 
chance of reaping long-term 
rewards.

Minding your pennies
Preserving and protecting 
personal and family wealth 
are front of mind for many 
entrepreneursentrepreneurs.
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Contact
Contact Patrick Burke or your usual Grant Thornton contact

Patrick Burke
Partner, Privately held business
T +353 (0)1 6805 650

This briefing is 
provided for general 
information purposes 
only and is not a 
comprehensive or 
complete statement 
of the issues to whichT +353 (0)1 6805 650

E patrick.burke@grantthornton.ie

24-26 City Quay, Dublin 2

of the issues to which 
it relates. It should 
not be used as a 
substitute for advice 
on individual cases. 
Before acting or 
refraining from acting 
in particular 
circumstances

Offices also in Limerick and Kildare
circumstances, 
specialists advice 
should be obtained. 
No liability can be 
accepted by Grant 
Thornton for any loss 
occasioned to any 
person acting or 
refraining from actingrefraining from acting 
as a result of any 
material in this 
briefing. Grant 
Thornton, Irish 
member of Grant 
Thornton 
International, is 
authorised by theauthorised by the 
Institute of Chartered 
Accountants in 
Ireland to carry on 
investment business. 
www.grantthornton.ie
. 
© 2009 Grant 
Th t All i htThornton. All rights 
reserved. 
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